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Directors 
Present: 

Carla Bates, Ch. 
Rebecca Gagnon 
Kim Ellison 

Staff Present: Emily Puetz, Chief Academic Officer 
Nan Miller, Dir. Policy Development 
Ken Simon, High School Transformation 
Mike Lynch, Acting Director of Teaching 
and Learning 

Absent:  Guests: Several members of the public were 
present 

Agenda 
I. Call to Order, Approval of Agenda  
II. Focused Instruction Update 
III. Secondary Redesign 
IV. Revised proposed Charge Statements for Committees 
V. New Business 

A. Next Steps 
B. Next Meeting Announcement 

 
1. Call to Order, Approval of Agenda   The meeting was called to order at 4:35 p.m.   A 

quorum being present, the meeting continued.  Chief Puetz made a recommendation to 

amend the agenda to include a policy update.  She also suggested a change in order of 

reporting as Lynch was delayed due to ongoing issues, and would arrive after a previous 

meeting wrapped up.  Agenda approved as amended.  

2. Policy Update.  Miller on several policies currently “in the pipeline” with an estimation of 

when the policies might be ready for the committee agenda.  She will work with Chief 

Puetz to advise on scheduling these items for upcoming meetings.   Bates questioned 

her regarding the progress on the site council / shared leadership policy and the 

retention/ student progress policies.  These matters are still being discussed by the 

administration.  Miller reported that Chief Puetz and she had met regarding the site 

council/ shared leadership policy recently.  Miller will bring an updated report on 

progress regarding the curriculum audit policies to the next meeting. 

 
3. Secondary Redesign.   Simon distributed a high level, discussion beginning report on the 

work that has been done to date on secondary school redesign.   A plan for working on 

transformation over the next 1-5 years is being developed.  A deeper dive on the subject 

will be the agenda for the March meeting of the committee.  Simon reported on the 

varied stakeholders that have contributed to the development of the plan, and the 
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recent two-day retreat for in depth discussion and planning that was held on the topic.  

He gave the vision statement that framed the work of the redesign team.   Working 

backwards from the district vision of all MPS graduates prepared for college and career, 

the vision analysis determined some foundational statements: 

A. Students will be prepared with a vision and plan for continuing their education and 
training related to their choice of career. 

B. Students will have the necessary skills for success in post-secondary education and 
training; Students will have the academic preparation necessary to move into 
challenging college level courses without the need for remedial, or additional, 
preparation for those college courses. 

C. Students will have the individual determination and perseverance to succeed in their 
choice of post-secondary education, training or career path. 

 He articulated the facts driving secondary redesign, citing graduation rates, numbers of 
students requiring remedial or additional preparation to succeed in college courses,  
failure of the “one size fits all” design to meet individual student needs, impact of 
externally controlled programs adopted by the district.  Committee members expressed 
concern that specific attention be given to supports needed by students with special 
education needs as well as English language learners. 

 The team has focused on three areas:  graduation requirements, programs of study and 
support services to students.  The lenses used to evaluate possible solutions were: 
feasibility, acceptability, suitability and equity.   
A. Programs of Study. Three options are being developed to address these areas.  A 

more detailed discussion of these options will be held at the next committee 
meeting, however general information regarding these areas was given.  Assuring 
student access to program options across the district or between zones was 
discussed.  Implications on transportation and transportation costs were discussed. 

B. Student Supports. General and targeted student support options were described 
including information on the budget projections necessary to implement, a 
prospective timeline, and additional implications of implementation. 

C. Graduation Requirements. Changes considered in current graduation requirements 
to reduce required courses were presented.  Committee members discussed possible 
implications of further changes, specifically in physical education requirements.  
Simon emphasized that some changes would require the coordination of middle 
grades programming to support changes at the high school level.  

 Chair Bates entertained questions and comments from the audience.  She also, in the 
interest of getting through the full agenda, deferred further committee discussion to the 
next meeting, which she announced will be devoted to this topic.  
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4. Focused Instruction Update.  Lynch reported on the progress being made in the 
preparation of curriculum guides and benchmark assessments, demonstrating the work 
that has been done in the first group of grades: kindergarten, third, sixth and ninth.  
Samples of the maps and resources being made available to support instruction were 
shared.  Puetz noted that this work is being “tested” by other teachers to assure that 
the work will be supporting of teachers.  Lynch reported that impact on teacher 
workload was being considered in both curriculum map materials as well as assessment 
planning.  He described the plan for professional development for the roll out of the 
curriculum work that was being completed.  Summer institutes and fall workshops will 
be available for teacher choice to prepare to use the materials.   He displayed and 
described the “Classroom for Success” online solution for student data.  A 
demonstration was requested with dummy class data for the April meeting.  (Currently 
the program holds current student data, so could not be fully demonstrated.)  Bates 
suggested that a joint meeting with the Citizen’s Curriculum Advisory Committee be 
scheduled for this purpose.    He described the work that was being done around 
interventions for students.  Puetz noted the tension between central office direction and 
classroom flexibility that was being addressed in this work.   Lynch reported on the 
communications the group had been having, and planned to have to support the 
implementation of focused instruction tools.    

 
5. Revised proposed Charge Statements for Committees  There was insufficient time to 

discuss the proposed charge statement that was distributed to all directors. 
 

6. Adjournment    The meeting adjourned at 6:30 p.m. 

 
Minutes submitted for approval by:  
Nan Miller, Clerk pro tempore 
February 29, 2012 
 
Next Meeting:  Monday, March 19, 2012, Conference Room 1,  807 N.E. Broadway,  
4:30 – 6:00 p.m.  

Assignments: 
 

Assigned to: Due Date: 

Draft Meeting Minutes and submit to Chair Miller 3/5/2012 

Prepare Curriculum Audit Policy Update Miller 3/19/2012 

Prepare Agenda for March Meeting and distribute to all 
members and required staff 

Bates & Puetz 3/12/2012 
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