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Directors 
Present: 

Carla Bates, Ch. 
Rebecca Gagnon 
Kim Ellison 

Staff Present: Emily Puetz, Chief Academic Officer 
Nan Miller, Dir. Policy Development 
Mike Lynch, Acting Director of Teaching 
and Learning 
Jill Stever-Zeitlin, Special Assistant to the 
Superintendent 

Absent:  Guests: Several members of the public were 
present 

Agenda 
I. Call to Order, Approval of Agenda, Approval of Minutes from March 26, 2012  
II. Policy Action – Policy 6270 - Evaluation 
III. Classrooms for Success Demonstration and Discussion 
IV. Calendar Discussion 
V. New Business 

A. Next Steps 
B. Next Meeting Announcement 

 
1. Call to Order, Approval of Agenda   The meeting was called to order at 4:35 p.m.   A 

quorum being present, the meeting continued. Miller announced that Superintendent 

Johnson had requested an additional Policy for review, and this was added to the 

agenda.  M/S/P to approve the Agenda as amended.  M/S/P to approve the proposed 

minutes from March 26, 2012. 

2. Policy Action.    

A. Proposed Amendment of Policy 6270 – Evaluation  Miller asked that the Committee 

pass a resolution regarding the proposed amendment of Policy 6270 – Evaluation, 

which had been proposed at the March meeting, and tabled at that time for 

consideration at this meeting.  Director Bates stated that she had not had the 

opportunity to do the review she wanted, and asked that the matter be tabled for 

taking up at the May meeting.  Director Gagnon said that she had some questions 

regarding the policy and would submit those in the interim to be prepared for 

discussion at the May meeting.  M/S/P that proposed amendment to Policy 6270 be 

tabled until the May Teaching and Learning Committee Meeting. 

B. Proposed Policy 6020 – Closing Schools  Miller distributed a proposed policy 6020 – 

Closing Schools and a draft Regulation 6020 A – Procedure for review.  This policy is 

on the agenda for the Board Standing Committee on Policy scheduled for 
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Wednesday, April 18, 2012.  Superintendent Johnson asked that the Teaching and 

Learning Committee review the policy as well.  Special Assistant to the 

Superintendent Jill Stever-Zeitlin was present to discuss the policy, as well.   Director 

Bates noted that she had asked for a policy regarding closure of schools.  She stated 

that the only school closed specifically using academic performance as a publicly 

disclosed reason was the closing of Cityview in 2011.  Director Bates is interested in a 

broader policy about how we govern our district-governed schools and that closing is 

one aspect of that broader policy.  This policy would align with the Autonomous 

School Policy passed a couple of years ago.  Director Gagnon expressed concern 

about labeling schools and wanted the emphasis to be more on informing and 

communicating with parents and school communities regarding their school’s status.  

Bates asked if other districts had such policies, Miller reported that both Chicago and 

Duluth systems had policies, and that Cleveland had a process, although not a policy.  

Bates asked if Philadelphia had such a policy, Miller said she would attempt to find 

out.  Jill Stever-Zeitlin reported that the timing of the policy work was intended to 

have a closing policy in place before the State announcements regarding the 

response to the state obtained waiver from NCLB (No Child Left Behind).  The 

announcement is expected in late May.  The policy work was accelerated in response 

to the perceived wish of the board to have such a policy in place when the 

announcements were made.  Bates stated that she was pleased that work had 

begun, but did not see the need to have a policy in place necessarily before the state 

response was known.   Members indicated that they were more comfortable with the 

procedure described in the regulation as a regular plan of review of school 

performance and the description of establishing interventions with schools that were 

not making adequate academic progress.   Chief Puetz mentioned that we do similar 

work with students, and with teachers (using the PAR process).   Director Ellison 

asked about legislative direction regarding school closure.  Miller replied that the law 

merely gives the responsibility for closing schools to the school board, and that 

public notice and input is required in advance including a public hearing on the 

intention to close a school.   Director Gagnon questioned the proposed placement of 

the policy in the 6000 chapter.  Miller noted that it so placed in an attempt to keep all 

school organizational matters in the same area.  The policy regarding autonomous 

schools (6010) and the former policy regarding charter schools were found in this 

chapter.  Efforts by Miller in the past to reorganize the policy manual to remove 
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these items from that chapter were not approved by the Cabinet.  Members 

suggested tabling the policy for more discussion at the May meeting.  Miller 

expressed concern that the policy was on the action agenda for the board Policy 

Committee, and inquired of Director Gagnon, as chairperson of the Policy committee 

if she wanted the policy pulled from the agenda.  Director Gagnon said she wanted it 

kept on the agenda for discussion purposes, but that no action would be entertained 

from the committee on Wednesday.  M/S/P that the policy will be further discussed at 

the May meeting. 

3. Classroom for Success Demonstration and Discussion.   Puetz suggested a switch in the 

agenda order; since the meeting will need to be closed for this item as live student data 

will be displayed.  She suggested that the Calendar discussion change orders.  Agreed to 

by acclamation.  

4. Calendar  Director Bates stated that the purpose of the discussion was to brainstorm 
ideas and topics for future committee meetings, and to discuss the advisability of 
coordinating the committee calendar with the Citizen’s Curriculum Advisory Board.  
Director Gagnon added that it would be good if the committee calendar could also be 
aligned with the board decision making calendar.  Chief Puetz noted that the work was 
continuing on aligning the academic strategic plan with zone, departmental and school 
strategic plans.  Interest was expressed in discussion of the structure of the strategic 
planning process and the plans that were being developed.  Puetz noted that roughly 
said the central academic office plans were concerned with designing, school plans were 
about implementing the designs, and zone plans were about accountability for 
implementation.  Gagnon wanted to continue the discussion regarding high school 
programming. Bates wanted Special Education services/ plans to be included in the 
agenda, and how Teaching and Learning is incorporating the needs of both special 
education students and English language learners.  The Student Services strategic plan 
was also of interest.  Lynch said that they might want to hear about the cross-area 
collaborations that were being pursued.  Gagnon asked for an Out of School Time 
discussion.  Other topics:  Federal funding and implication of the NCLB waiver on 
schools.  The Quarterly Reviews planned for schools, and the integration of School 
Improvement Plans (SIP) into those reviews.  Understanding metrics established for 
schools and subgroups.  Gagnon stated that she wanted the site based management 
policy reviewed.  Puetz reported that the Superintendent had determined that it was 
lower priority than other work, and deferred it to later.  Gagnon replied that she would 
have to discuss with the Superintendent as she felt urgency based on what she had 
promised during her election process.  Puetz acknowledged the importance of the policy 
but stated that improvement of the district does to a great extent depend on our ability 



Meeting Minutes   April 16, 2012 
Special School District #1  Conference Room 1 
Board of Education    807 N.E. Broadway 
Standing Committee on  Call 4:30 p.m. 
Teaching and Learning (Academics)    
   
______________________________________________________________________________ 

Page 4 of 4 

to prioritize and concentrate efforts on priorities, that to dilute efforts will not serve the 
district well, the capacity of staff needed to be considered.   In the interest of time, Bates 
closed discussion on this topic, to be continued at a later date. 

5. Classroom for Success Demonstration and Discussion.   M/S/P that the meeting be 
closed to the public since the demonstration would be using current student data.  The 
meeting was closed to the public, and observers left the room.  The room was secured.  
Lynch displayed the Classroom for Success portal, and the principal’s dashboard.   He 
was able to demonstrate some of the functionality of CFS (Classroom for Success).  The 
platform is linked to our district active directory allowing a single sign on, which will 
result in a more robust protection of student data.   Directors asked how teachers will 
access this information and what will be available to them.  They inquired whether or not 
the board of directors will have access.  Lynch stated that the priorities in preparation of 
the platforms was principals first, followed by teachers and other personnel, and then 
directors.  Directors inquired about sharing this with all directors.  Lynch agreed that he 
would be available for individual meetings with directors.  Miller noted that it might not 
meet the requirements of the open meeting law to have this at a closed executive 
session, but that individual meetings would be appropriate.  Lynch reported that the 
dashboard was designed to reduce the impact on teacher time related to entry of data, 
while reminding the committee that the power of the tool was dependent on accurate 
and timely entry of data.  It was noted that this might be a tool in directing the work of 
others to support this tool.  The focus of the design is to help teachers.  Directors stated 
that they wanted a demonstration of the impact on teacher time and work.  Due to the 
time constraints, Chair Bates asked that Lynch return at the May meeting for another 20 
minutes of further demonstration.    
 

6. Adjournment    The meeting adjourned at 6:03 p.m. 

Minutes submitted for approval by:  
Nan Miller, Clerk pro tempore 
April 17, 2012 
 

Next Meeting:  Wednesday, May 21, 2012, Conference Room 1,  807 N.E. Broadway, 4:30 – 6:00 p.m.  
 

Assignments: 
 

Assigned to: Due Date: 

Draft Meeting Minutes and submit to Chair Miller 4/23/2012 

Submit approved minutes for 3/26/2012 for publication Asplund 4/23/2012 

Review Policy proposals for action/discussion at May meeting Membership 5/21/2012 

Prepare Agenda for May Meeting and distribute to all 
members and required staff 

Bates & Puetz 5/14/2012 
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