
Meeting Minutes  February 19, 2015 
Special School District #1  Conference Room S1-435 
Board of Education    1250 Broadway Ave. W. 
Standing Committee on Policies  Call 5:00 p.m. 

 
   

 
Directors 
Present: 
 
 
 
 

Josh Reimnitz, Ch. 
Siad Ali  
Jenny Arneson 
Tracine Asberry (5:12 – 
5:40) 
Don Samuels 
 

Staff Present: Nan Miller, Dir. Policy Development 
Steve Liss, Deputy General Counsel 
Mitch Trockman, Board Liaison 
Mike Lynch, Executive Director Teaching and 
Learning 
Khrisslynn Goodman, Teaching and Learning 
 

 
Agenda  

I. Call to Order, Approval of Agenda 
II. Approval of Minutes for January 26, 2015 meeting 
III. Policies for Amendment 

A. Policy 6121 - Interventions 
IV. Update on Policy Progress 
V. New Business 

A. Board Reports Calendar Discussion 
B. Next Meeting 

 
Assignments resulting 2/19/2015 
 

Assigned to: Due Date: 

Draft Meeting Minutes and submit to Chair Miller 2/26/2015 

Send Approved Minutes for Publication Miller 2/26/2015 

Review Recess Practices Data Thomas 3/1/2015 

Make revisions, draft Recommendation/ Resolution for Policy 6121 
and submit for March Board Agenda 

Miller 3/3/2015 

Send change in meeting time to BCA for change in notice Miller 2/26/2015 

Send Board Report Calendar to members electronically Miller 2/26/2015 

Schedule discussion of EDIA determination and completion 
backlog,  written reports schedule with Chiefs  

Liss 3/1/2015 

 

1. Call to Order and Approval of Agenda.  The meeting was called to order at 5:07 by Director 
Reimnitz, a quorum being established, the meeting continued. Motion to approve the agenda as 
amended. Motion carried.   

2. Approval of Minutes.  Miller presented proposed minutes from the January 26, 2015 meeting.   
Director Arneson asked that the minutes be amended to include a note regarding the discussion 
of equity issues surrounding student activity fees.  Miller will make this amendment prior to 
submitting the minutes for publication.  Moved and seconded to approve as amended, motion 
carried.   

 



Meeting Minutes   February 19, 2015 
Standing Committee on Policies  Special School District #1   
______________________________________________________________________________ 

Page 2 of 4 

3. Policies for Amendment 

A. Policy 6121 – Interventions,  to be renamed Academic, Social Emotional and Behavior 
Supports.   Miller introduced the policy and proposed regulation for consideration.  Previous 
policy consists of a single sentence.    Miller turned introduction over to Mike Lynch and 
Khrisslyn Goodman from Teaching and Learning.  Goodman gave a brief description of RTI 
(Response to Instruction) and MTSS (Multi-tiered systems of support).  The proposed policy 
requires schools to plan for supports to be offered to students for whom differentiation in 
the core instruction is insufficient to obtain the desired outcomes for academics and 
behavior. Director Samuels proposed two scenarios based on comments he has received, 
one that students perceive that the school has “given up” on the behavior management of 
some students, and that some teachers have decided to support only those students who 
are likely to succeed without interventions.  He asked how the policy will address these 
issues.  Lynch and Goodman said the policy establishes the standards by which principals may 
hold staff accountable, and principals may be held accountable.  Samuels asked if students 
were aware of the supports available to them so that they could be empowered to ask for 
help, or know that their classmates could receive assistance.  He also asked how the supports 
would be evaluated. Goodman stated that data regarding the success of supports would be 
kept in the district’s online warehouses and used to evaluate supports.  Director Ali asked 
about reporting to parents and offering parents strategies to use at home to support 
students.  Lynch said that reporting to parents was part of the policy.  Goodman stated that 
through conferences parents can be offered strategies to use at home to support students’ 
academic and behavior needs.   Director Asberry expressed concern about defining terms 
used in the policy, particularly “core instruction”, “differentiation” and “intervention”.  She 
noted that as a teacher her idea of differentiation might be different than another’s.    She 
was also concerned about an apparent lack of specific board responsibility delineated in the 
policy language.  Director Reimnitz noted that the Superintendent is required to report out 
to the Board regarding the policy and its implementation and effect, and thought that this 
gave the Board the oversight responsibility.   Director Asberry stated that she preferred a 
requirement for a public report rather than a written report.  Liss said that they should 
discuss that as part of the discussion on the board report calendar following.  The question 
of staff capacity and board meeting time capacity for reports is a continuing issue.   Director 
Asberry asked about the capacity of all schools to provide interventions.  Lynch stated that 
the district has built systems to support reading and math, that interventionist staff is in 
place in most schools for this purpose.  Director Samuels asked about parent responsibilities; 
parents need supports to work on issues at home.  Goodman says that parent supports are 
not generally part of the Response to Instruction model, but that best practices include 
providing parents strategies and involving them in problem solving through formal and 
informal conferences.   Director Asberry said that she did not see that this policy addressed 
social emotional and behavior supports.  Miller noted that the district teaches behavior 
norms, social and emotional skills and are part of the core instruction, so the policy and 
regulations are meant to include supports in those areas.   Goodman stated that definitions 
could be added to the regulations.  Director Ali asked about the ability of parents to ask for 
interventions.  Goodman said that parents could identify issues for teachers to explore and 
determine whether or not an intervention is necessary, or could lead to differentiation in 
teaching for the student.   He asked that something be added to notify parents of their ability 
to alert teachers to problems.   Lynch stated that this would be a good opportunity for 
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teachers to offer parents home strategies to support work being done at school.    Moved, 
seconded to amend the policy with additional definitions and parent responsibility and refer 
the amended policy to the full board with a recommendation to amend as proposed.  Motion 
carried.  

4. Policy Updates.  Miller presented the monthly report on policy progress.  Director Arneson noted 
that Policy 5330 (Reporting to Parents) has had two first readings, and was pulled by the 
administration to revise the EDIA.  Determination of need for and completion if needed of EDIAs 
is slowing work down.  Miller noted that Chief Officers have a lot on their plates, and their 
primary work understandably gets highest priority.  Liss noted that he and Miller will get on a 
Chiefs meeting to discuss the backlog and process.   

5. New Business.    

A. Board Report Calendar.   Miller presented the calendar in a different format so that it could 
be read.  Director Reimnitz asked that the calendar be sent electronically to all members.  He 
gave a basic background for the calendar as a planning tool and that he wanted to introduce 
the calendar to new members and open the discussion.  Mitch Trockman noted that the 
administration was trying to get a handle on the capacity to  produce reports, and when they 
are required.   Miller noted that policy requirements are indicated by the inclusion of the 
relevant policy number.  Director Arneson said she was unaware of anyone monitoring 
whether or not the written reports had been received.  She was not sure that some of the 
academic reports listed had been received according to the schedule, if at all.  Liss said that 
he would bring that concern to the Chiefs meeting, and perhaps a broad discussion of how to 
get board members the information that they need without over-burdening staff to prepare 
reports instead of addressing other work.   Director Reimnitz said that important reports 
should be available to board members.   Director Arneson stated that she was looking for the 
Board Policy Committee to take ownership of the calendar for future planning and current 
monitoring.   Director Reimnitz agreed, and said that this discussion would continue after 
members had had the opportunity to review the calendar in more detail.    Director Samuels 
asked about schools reporting on their progress.  Liss noted that each school prepares a 
“State of the School” report and meeting with their school community and that these 
reports are shared with their associate superintendents, who report on them quarterly.  He 
mentioned the recent meeting at the Davis Center when associate superintendents made 
these reports with service center department personnel present.  Director Samuels said that 
he wanted to be invited to these meetings. 

B. Next Meeting.   Miller noted that the committee would be returning to its regularly 
scheduled day and time for the next meeting.  Director Ali made a request to change the 
start time of the meeting to 5:15 rather than the current 5:00 to afford him time to get to the 
meeting on time.  There being no objection to this change, Miller will request a new notice to 
go out for future meetings to be held from 5:15 to 6:45 on the third Monday of each month.  

6. Adjournment    There being no further business to come before the meeting, Chair Reimnitz 
asked for a motion to adjourn at 6:20 p.m., and the meeting was adjourned.  
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Minutes submitted for approval by:  
Nan Miller, Clerk pro tempore 
February 13, 2015 
Next Regular Meeting:  Monday, March 16, 2015; Room S1-435, 1250 Broadway Avenue West, 5:15 
p.m. – 6:45 p.m. 
 
 
NOTE: COPIES OF SUPPORTING DOCUMENTS MAY BE OBTAINED FROM THE GENERAL COUNSEL’S 
OFFICE.  
 
 
 
 
 
 
 
 
 
 
  


