
Meeting Minutes  10 August 2016 
Special School District #1  Conference Room S1-435 
Board of Education    1250 Broadway Ave. W. 
Standing Committee on Policies  Call 4:30 p.m. 

 
   

 
Directors 
Present: 
 
 
 
 

Josh Reimnitz, Ch.  
Jenny Arneson  
Tracine Asberry  
Kim Ellison  
Don Samuels  

Staff Present: Nan Miller, Dir. Policy Development  
Amy Moore, General Counsel   
Jesse Winkler, Board Liaison   
Michael Thomas, Chief of Schools 
Ed Graff, Superintendent 

Guests: Heather Rein 
Kimberly Caprini 
Elizabeth Campbell 

  

 
Agenda  

I. Call to Order, Approval of Agenda 
II. Old Business 

A. Update on Recess Consideration 
B. Continuation of Policy Manual Revision Discussion 

III. New Business 
A. Upcoming Policy Work 
B. Meeting Scheduling 

 
Assignments resulting 8/10/2016 
 

Assigned to: Due Date: 

Draft Meeting Minutes and submit to Chair Miller 9/1/2016 

Articulate policy process clearly; determine responsibility for 
completion of an EDIA (Equity and Diversity Impact Assessment) 

Reimnitz 9/12/2016 

Cross walk current draft with current policies Miller 9/12/2016 

Draft “pressure tests” for application against draft Arneson 9/12/2016 

Determine community and past board member contacts to be 
made to obtain input on draft/ revision process 

Samuels, 
Winkler, 
Lindquist 

9/12/2016 

Suggest process for cyclical review of revised manual Reimnitz 9/12/2016 

Suggest architecture for housing revised manual, Superintendent 
Rules/ Administrative Processes 

Moore, Miller, 
others 

9/12/2016 

Establish Meeting Notices and Schedule for remainder of 2016 Winkler, 
Lindquist 

9/12/2016 

 

1. Call to Order and Approval of Agenda.  The meeting was called to order at 4:37 p.m. by Director 
Reimnitz, a quorum being established, the meeting continued. Motion to approve the agenda 
made, seconded, passed. 

2. Old Business 
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A. Update on Recess Considerations  Chief of Schools, Michael Thomas, reviewed the current 
status of the review and engagement plan for recess planning.  He reported that there had 
been an assessment of the amount of recess offered across the district, which reported a 
common range of 15-30 minutes daily in K-8 schools.   He reviewed the “asks” from 
community members regarding a prescribed minimum amount of minutes of daily recess for 
students in K-8, and mentioned the meeting held with some parent leaders in May of 2016.  
Thomas noted that recess research, much of which was proffered by parent leaders, 
supports daily recess as an aid to both health and academic progress.    He noted that issues 
that complicate the recess issue include the impact of budgets for school staffing, the 
physical plants of different school facilities that may dictate the number of lunch sessions for 
a building.  A prescription of a particular amount of recess may have facilities requirements 
that would have significant budget implications.  He noted that many teachers offered 
additional “brain breaks” during the school day which may also include additional outdoor 
recess periods.   His proposal is to establish an engagement schedule with both internal and 
external stakeholders, led by a steering committee, to create a feasibility study of what 
recess could look like in the future.  He stated that this would include the completion of an 
EDIA (Equity and Diversity Impact Assessment), and would also involve not only parents and 
staff but other community partners.  His hope to have engagement over the summer months 
was impeded by availability of both staff and families.  The timeline he proposed was to 
establish the primary engagement in Fall of 2016, culminating in a late fall/ early winter 
recommendation to the board to establish a policy.    Director Reimnitz stated that this 
timeline would coordinate with the policy manual revision schedule.   Director Thomas noted 
that conversations regarding recess were on-going with principals, and that some concurrent 
changes in former practice might be established as pilot programs in various schools.   
Director Asberry inquired which policy would be involved, and stated that she had concerns 
not only about recess, but about the social-emotional support offered students k-12, and the 
concept of wellness being taught preK-12.   Director Arneson offered that she was concerned 
with the varying practices across the district, particularly with the withholding of recess as a 
disciplinary matter.  Chief Thomas added that there was also the issue of student or parent-
led requests to be kept in from recess, particularly for academic support.   Director Arneson 
said that there was a fine line that could be seen between offering academic support or 
requiring a student to stay in from recess to finish work.   Director Asberry asked if there had 
been a wellness survey completed in 2015.  No one could answer the question.   Ms. Lahm 
stated that parent leaders were in support of having a minimum standard set as a baseline 
for recess.  She stated that there was a feeling that the District should make a definitive 
statement in support of recess by making a statement through a policy decision that 
establishes a baseline.  Director Asberry expressed the concern that anything established 
must be deliverable.  Ms. Lahm stated that she believed that leaving things up to 
autonomous determination school-by-school would lead to undesirable variability against 
any baseline established.  Chief Thomas said that he thought it essential that there should be 
wide support assured for any statement made by the District on the subject.   Ms. Hein 
reiterated that parents want a declaration made on recess, and were looking to the District 
to provide leadership to schools.  She expressed concern that the timeline proposed was too 
slow, and that we should be working on the children’s timeline with a sense of urgency.  She 
suggested that the district needed to use parent support to move faster.  Superintendent 
Graff stated that “recess” needs to be identified broadly, and that conversations with 
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teachers need to be had, and that creative solutions need to be explored.   Ms. Hein noted 
that recess was also a time of learning – social, emotional, physical learning.   Director 
Samuels inquired as to whether or not the cost of operating a standard recess has been or 
could be determined.  Chief Thomas said that it had not because the models of recess are 
very location driven.  The matter will be brought back to the Policy Committee in December 
with a recommendation.  

B. Policy Manual Revision Discussion. Continuation.  Miller presented a policy mapping 
document that included current district policies, identifying which were mandatory policies, 
which she was recommending for repeal (and the reasons therefore), which she 
recommended changing into Superintendent Rules/ Administrative Procedures, and which 
she recommended being part of the District’s Employee Manual.  A general discussion of 
these recommendations followed.  Director Samuels inquired what would happen after a 
revision as proposed was adopted by the Board.  Miller and Moore expressed that some 
change in architecture would be necessary.  Some current policies would become housed on 
the websites of the departments responsible for the subject matter; some would be housed 
on the Policy Manual page; that Miller would work with the departments who would be 
displaying the results of the policy manual revision.    Director Reimnitz expressed an interest 
in assuring that the board would have a continuing commitment to governance as the 
present board; and that it was necessary to create a statement regarding the historical 
significance of the revision of the manual.   He suggested the need to create a glossary to 
accompany the resulting manual draft.  He asked the committee members to commit to 
work on aspects of the process that were identified in the Board’s recent retreat.  He wanted 
to create a commitment to completing an EDIA; articulating clearly the policy revision 
process; to subject the draft proposal to “pressure tests” to see if situations would be 
appropriately addressed by the revised manual.  He asked if there was interest in the concept 
of a hybrid model with some policies remaining as is.  Miller noted that there would still be a 
hybrid of sorts due to the mandatory policies required.  Directors also indicated that they 
wanted a cycle of review established for a revised manual, and a determination of a new 
architecture for policies and rules.  (see assignments above for commitments made by 
committee members) 

3. New Business 

A. Upcoming Policy Work.  Miller informed the committee that she hoped to have a policy for 
review at the next meeting in September.  The policy is a mandatory policy required by 
changes in Minnesota law.   

B. Meeting Schedule.  Miller asked if the committee wanted to establish a schedule of meetings 
for the remainder of 2016.  Winkler volunteered to work with Jennifer Lindquist to poll 
committee members for an appropriate schedule, and will notice meetings through the end 
of 2016.  

4. Adjournment    There being no further business to come before the meeting, Chair Reimnitz 
asked for a motion to adjourn at 6:02 p.m., and the meeting was adjourned.  

Minutes submitted for approval by:  
Nan Miller, Clerk pro tempore 



Meeting Minutes February 11, 2016  
 Standing Committee on Policies 
   

______________________________________________________________________________ 

Page 4 of 4 

 
Next Regular Meeting:  Date: September 12, 2016; Room S1-435, 1250 Broadway Avenue West, Time 
4:30 p.m.. 
 
 
NOTE: COPIES OF SUPPORTING DOCUMENTS MAY BE OBTAINED FROM THE GENERAL COUNSEL’S 
OFFICE.  


