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Directors 
Present: 

Richard Mammen, Ch. 
Rebecca Gagnon 
Jenny Arneson  
Josh Reimnitz 
 

Staff Present: Nan Miller, Dir. Policy Development 
Steve Liss, District General Counsel 
Larissa Chinwah, Communications 
Adrienne Jordan, Board LIaison 
 

    
Agenda (Amended) 

I. Call to Order, Approval of Agenda  
II. Policy Review: Cyclical Review items 

A. Policy 6222- Online Learning 
B. Policy 3515 – Telephones 
C. Policy 1450 – Volunteers 
D. Policy 1730 – Academic Research 

III. Policy Work: Items for Adoption, Amendment or Repeal 
A. Proposed Policy 3500 – Record Retention 

IV. Old Business 
A. Discussion of pending Field Trip Policy 6230 
B. Update on Discipline Policy Work 

V. New Business 
A. New Attendance Regulation 
B. Discussion of Policy 1630 – Political Meetings 
C. Next Meeting Announcement 

 
 

Assignments resulting from 3/20/2013 
 

Assigned to: Due Date: 

Draft Meeting Minutes and submit to Chair Miller 3/27/2013 

Send Approved Minutes for Publication Miller 3/27/2013 

Place public participation matter on agenda for full board 
consideration at retreat 

Mammen/ 
Reimnitz 

3/31/2013 

Send Cyclical Review Report for inclusion in Board Packet Miller 3/31/2013 

Follow up on Field trip funding issues with Associate 
Superintendents 

Jordan 3/22/2013 

Schedule development of Policy 1630 – Political Meetings Miller 4/1/2013 

Discussion of public participation rules for board meetings Directors 4/17/2013 

Follow up with Board Directors regarding input for revision of 
Policy 1630 – Political Meetings 

Jordan 4/17/2013 
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1. Call to Order and Approval of Agenda.  The meeting was called to order at 9:50 by 
Director Mammen.   Since the room reserved for the meeting was still in use by the 
Board Budget study group, the meeting was moved to the adjacent S1-433.  A proposed 
agenda was presented by Miller.  Chair Mammen moved to amend the proposed agenda 
to include a discussion of the pending Policy 6230- Field Trips amendment that received 
its first reading before the full board at its last regular meeting, and an update on the 
Discipline Policy work as Old Business.  Motion seconded, and passed.   

2. Approval of Minutes.  Miller presented proposed minutes from the February 20 and 
March 8, 2013 meetings of the committee that had been previously sent out to all 
members.  Moved, seconded, passed to approve minutes as proposed. 

3. Review of Policies Due for Cyclical Review.   Miller presented four policies that were up 
for cyclical review.  Minor changes were identified.  Miller requested action on each 
either to approve for publication, reference to another committee, or reference to the 
full board for action.   

A. Policy 6222-Online Learning.  Policy was moved to be approved for publication, 
motion seconded.  Motion carried. 

B. Policy 3515 – Telephones.   Policy was moved approval for publication,  motion 
seconded.  Motion carried. 

C. Policy 1450 – Volunteers.  Policy was moved approval for publication and referred to 
Community Engagement Committee for work to improve compliance, practice and 
implementation,  motion seconded.  Motion carried. 

D. Policy 1730 – Academic Research.  Policy was  moved approval for publication,  
motion seconded.  Motion carried. 

4. Policy Work: Policies proposed for adoption, amendment or repeal. 

A. Proposed Policy 3500 – Record Retention   Miller presented a proposed policy 3500 
to replace the previous Regulation that addressed the record retention schedule.  
Directors requested that upon adoption and publication, that a live link to the 
published retention schedule be included.  Moved, to refer the proposed policy 3500 
– Record Retention to the full board with a recommendation to adopt; seconded; 
motion carried. 
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5. Old Business: 

A. Policy 6230 – Field Trips  Director Mammen requested that this item be added to the 
agenda to see if there was more information regarding concerns expressed by 
Director Arneson regarding field trip spending, planning and access.   Arneson stated 
that she would be unable to support the amendment of the policy until she was 
satisfied that there was adequate budget support and direction given from the 
central office to assure that students across the district had equitable access to field 
trips.    Director Gagnon suggested that more information from the Associate 
Superintendents was necessary to know how schools were being directed during this 
budgeting cycle to assure that students would have access to field trips.  Mammen 
questioned whether the concerns were more directed to operations of the district 
rather than policy governance. Jordan will follow up with associates.   

B. Discipline Policy Update.  Miller reported that in addition to internal work being 
pursued, many of the listening sessions had been launched with employees and the 
parent listening sessions had begun in Area C.  She reported that there was 
significant participation by Spanish speaking parents at this area meeting.  Directors 
expressed concern about how communications were being handled, citing that the 
meetings in the areas were not on the district calendar.   Involvement of MMEP in the 
process was raised.  Director Mammen stated that the role of MMEP may be to offer 
a minority report to the district work, and/or that some form of partnership may 
develop.   

6. New Business 
A. New Attendance Regulation 5100 B – Attendance Expectations and Interventions.  

Miller presented the revised Regulation 5100 B to the committee.  Board members 
are notified when the Superintendent changes regulations outside of the regular 
policy and regulation review cycle.  The changes in the regulation refer primarily to 
attendance expectations, interventions, and consequences for students and families 
in the pre-kindergarten programs of the district.  The report was received by the 
committee. 

B. Discussion of Policy 1630 – Political Meetings.   General Counsel Steve Liss gave some 
background on the current policy.  He identified several concerns with the current 
policy: 

1) Policy process is not being followed (requiring special board approval).  Current 
practice is to use the community facilities permitting process. 

2) Lack of language regarding use of district brand. 
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3) Incumbent v. candidate issue – should incumbents be treated differently than 
candidates? 

4) He offered two possible options – to ban the practice, or to adopt a revised 
version of the current practice.  He recommended that if the director’s first choice 
was to ban the use, that the ban not go into effect until the current election cycle 
was completed.   He also recommended that the board make a distinction 
between incumbents and candidates.  Director Gagnon stated that she believed 
there should be a distinction between incumbents as our elected officials and 
candidates, giving incumbents additional access to schools for the purpose of 
meeting the requirements of their offices and to show support for the children, 
their families and the schools.  The other directors agreed.  After discussion, it 
was agreed that Miller will put the policy development into the queue, with a 
target date to return to the Board Policy Committee in October of 2013, for a 
possible first reading of the policy in November 2013, and passage before the end 
of the year. 

C. Public Participation Issues -   Director Mammen asked if the public participation rules 
were on the agenda for the Board Retreat.  Director Reimnitz confirmed that they 
were.  Liss will make himself available as needed for this discussion.   

D. Priority setting.  Director Gagnon reported that the Teaching and Learning 
Committee was in the process of giving input on policy revision/ development 
priorities in their sphere of responsibility.  She asked that the Board Policy Committee 
undertake a similar look at giving input on policy revision/ development priorities at 
the next meeting. 

6. Next Meeting.  The next regular meeting of the committee is scheduled for Wednesday, 
April 17, 2013.   
 

7. Adjournment    There being no further business to come before the meeting, Chair 
Mammen asked for a motion to adjourn at 10:57 a.m., and the meeting was adjourned.  

 
Minutes submitted for approval by:  
Nan Miller, Clerk pro tempore 
April 2, 2013  
 
Next Regular Meeting:  Wednesday, April 17, 2013, Conference Room S1-435, Davis Center, 
1250 Broadway Ave. W., 9:30 – 11:00 a.m.  
 


