
Meeting Minutes  1 January 2016 
Special School District #1  Conference Room S1-433 
Board of Education    1250 Broadway Ave. W. 
Standing Committee on Policies  Call 4:30 p.m. 

 
   
 
Directors 
Present: 
 
 
 
 

Josh Reimnitz, Ch. (4:30) 
Jenny Arneson (4:37) 
Tracine Asberry (4:59) 
Kim Ellison (4:30) 
Don Samuels (4:55) 

Staff Present: Nan Miller, Dir. Policy Development (4:30) 
Amy Moore, General Counsel  (4:30) 
Jesse Winkler, Board Liaison  (4:30) 
Dirk Tedmon, Communications  (4:30) 
Leann Dow, Chief of Staff (4:45) 
 

  Visitors: Peter Cox, Minnesota Public Radio 
Solvejg Wastvedt, MPR 

 
Agenda  

I. Call to Order, Approval of Agenda 
II. Approval of Minutes for November 23, 2015 meeting 
III. Reports on Action Items 
IV. Update on Policy Work  
V. Old Business 

A. Continuing Discussion about Board Policy Manual Revision 
VI. New Business 

A. Next Meeting 
 

Assignments resulting 10/19/2015 
 

Assigned to: Due Date: 

Draft Meeting Minutes and submit to Chair Miller 2/11/2016 
Send Approved Minutes for Publication Miller 2/5/2016 

Report on request to Superintendent to change meal 
reimbursement amounts to increase them at least for some 
destinations.   

Dow 7/1/2015 

 

1. Call to Order and Approval of Agenda.  The meeting was called to order at 4:37 p.m. by Director 
Reimnitz, a quorum being established, the meeting continued. Motion to approve the agenda 
made, seconded, passed. 

2. Approval of Minutes.  Miller presented proposed minutes from the November 23, 2015 meeting.   
Moved and seconded to approve, motion carried.   Miller noted that there were no minutes from 
the scheduled December 2015 meeting as the meeting failed to be called to order due to a lack of 
quorum.  Director Arneson asked that the minutes from this meeting reflect the fact that the two 
directors (Arneson and Reimnitz) and staff present had an excellent discussion, none the less, 
and that the discussion contributed to the progress of the plan to revise the policy governance 
stance of the Board.  

3. Reports on Action Items 
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A. Miller reported that all of the action items assigned to her were completed on the dates 
indicated on the Agenda.   

B. A decision has not yet been made regarding the meal reimbursements (per diem) 
recommendation; and this item is also waiting pending the Board’s decision on policies going 
forward.  

4. New Business  

A. Policy Manual Revision Discussion.   Director Reimnitz led this discussion and distributed a 
draft process proposal for the new policy manual.  Director Reimnitz recommended an 
aggressive schedule with a goal of having a new policy manual in place by July 1, 2016.    To 
that end, he suggested increasing the number of meetings in the interim to accomplish the 
work.   He proposed that community engagement on the new manual concept and plan 
would occur in May 2016 and that the vote on a policy manual would be in June 2016.  

He recommended dividing the policy manual into four sections: Limitations, Board Process, 
Board-Superintendent Relationship, and Results.   He recommended that each section be 
drafted by board members, and then offered to the full board for discussion, culminating in a 
finished draft to be used in community engagement.  Director Arneson expressed approval 
of the plan.  Director Reimnitz asked the directors present if they would be willing to work on 
one of the sections.  He said that he was willing to take on the leadership for the 
“Limitations” section, which was the first in the schedule.  Director Ellison asked if the 
“Board Process” section would be much like the current policies that address the topics.  
Director Reimnitz said that much of this work is in current policy. Director Samuels stated 
that he was willing to take leadership on the Board Process portion, which is due March 8. 
Director Ellison stated that she was willing to work on this section as well.  Director Reimnitz 
asked them to divide the topics under this section heading and inform him of their division of 
labor.  

Director Reimnitz asked the members to discuss what they thought the community 
engagement should entail.  He said that he would like a white line between governance and 
management drawn, and to further that, thought that the board members would be taking 
the lead in any community engagement with assistance from the Board Liaison and 
Communications. He suggested a Town Hall format, with the discussion based on the 
proposed draft and whether or not the draft captured the values of the community.   
Director Asberry asked if the board was going to start from the Community Engagement 
standards set by the community engagement taskforce/ committee.  Reimnitz suggested 
that they would, but that he wanted in this case to limit staff involvement, and that 
engagement events would occur largely away from the Davis Center.   He asked for thoughts 
on frequency and style of meetings.   Director Ellison inquired as to whether or not members 
thought that the community believes that the board has a good grasp of community values.  
Reimnitz stated that he wanted to start the discussion with a draft, rather than a blank 
canvas, to create direction and a starting point.  Director Ellison stated that she thought that 
community engagement should start earlier than May.  Director Asberry agreed stating that 
the board needed to engage in relationship building; she wanted to make sure that people 
know that the board is changing the way they govern, and that the board acknowledges past 
failures.  She thought that site council members could act as ambassadors to their school 
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communities.   Director Reimnitz summed up, stating that there would be a “Board Tour” 
listening and sampling regarding community values.   Director Asberry asked for a clearer 
statement of what the desired outcome was to be, rather than simply teaching about the 
plan.   Director Samuels stated that he thought there should be discussion about what 
community engagement was, how it worked, how it influenced and affected board actions.    
Jesse Winkler asked if this process could be confused with the superintendent search 
process – since community values were sought in the Superintendent Search process.   Leann 
Dow added that values discussion could help with the budget process which has begun.   
Director Samuels expressed that the scope could be daunting, and asked how deep and wide 
the plan was to engage the community.  He offered that site councils had very local foci, and 
their input could be gathered, and that the process should be as democratic as possible.   
Director Asberry stated that Board members have knowledge of district values through the 
communications that they receive from the community.  She added that clear answers need 
to be given about what values the board is adopting.   Director Reimnitz stated that multiple 
sessions should be done, with several meetings through April, including meeting with site 
councils.   Director Arneson suggested that there be a two-pronged plan, with both open 
Town Halls and Site Council Visits being used.  She asked if the entire board would participate 
in this, and Reimnitz stated that he would like the full board to participate in the community 
engagement on this.   Director Asberry said that they should bookend with desired 
characteristics of the superintendent and alignment with how the board acts with Site 
Councils.   She wanted to assure that documentation was kept and demonstration made of 
how the board was incorporating the input to make decisions and govern.   Director Arneson 
asked – what will the board do in the case of conflicting values?  Director Reimnitz stated he 
believed that the board needed to assure the community that it values diverse opinions, but 
that the board needed to make a decision (that will not be able to satisfy all) and move on.   
Director Asberry objected to the concept of majority rule in decision making.   Director 
Samuels stated that there needed to be some instrument to report back to participants in 
the town halls and site council visits.   

Director Reimnitz asked the committee if they could identify any areas not included on his 
draft plan.  Miller inquired about Curriculum, Graduation Requirements, Public Relations and 
Communications, and Facilities use.   Moore stated she thought that Graduation 
Requirements would be included in the “mandatory” policies that would have to be included 
in any resulting revision of the manual.  Director Ellison mentioned Athletics and Student 
Activities, and Staff Safety.  

Director Asberry stated that the committee needed to make sure that conditions in the 
district exist to allow this revision to happen.  Director Reimnitz stated that the primary 
condition was to make sure that the Board agreed that they needed to be willing to let go of 
some authority, delegating a lot of authority to the superintendent.   Director Asberry was 
concerned that the district should not give up authority if the superintendent has not 
demonstrated ability to take responsibility and accomplish the board’s goals.  

Director Reimnitz brought the discussion to a close with a proposal for a meeting schedule – 
he will come with a broad revision of the Limitations Section and suggested February 11 as 
the next meeting, and that the committee members should anticipate meetings every 2-3 
weeks for the next three months.  He will work with Jesse Winkler to calendar meetings.  
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5. Adjournment    There being no further business to come before the meeting, Chair Reimnitz 
asked for a motion to adjourn at 5:58 p.m., and the meeting was adjourned.  

Minutes submitted for approval by:  
Nan Miller, Clerk pro tempore 
 
Next Regular Meeting:  Date: February 11, 2016; Room S1-435, 1250 Broadway Avenue West, Time 
4:30 p.m.. 
 
 
NOTE: COPIES OF SUPPORTING DOCUMENTS MAY BE OBTAINED FROM THE GENERAL COUNSEL’S 
OFFICE.  


