
Finance Committee Special Meeting Minutes 
May 11, 2016 

 
Finance Committee Members present: Rebecca Gagnon, Nelson Inz (phone), Siad Ali (phone), Jenny 
Arneson (phone), Carla Bates (phone).  

 
The Finance Committee Special Meeting was called to order at 7:30 a.m. by Ibrahima Diop. 
 

Report from Ibrahima Diop, Chief Financial Officer of Minneapolis Public Schools 

Ibrahima Diop led discussion relative to the FY-16 budget amendment. He noted the departments that 
were not budgeted. Since there was no money budgeted, it will ruin the financials for the current year 
(16 -17M deficit).  

Options presented by the CFO:     

1. Dig into the fund balance. He doesn’t suggest digging into the fund balance because we need to 
maintain our ratings with our investment firms.  

2. The district currently invests with two firms. $11M with Firm T Rose and $11M with Royal Bank 
of Canada. The CFO has been working directly with staff members and they have realized the 
funds are not performing and yet the fee rates are high. He suggest we bring the fund back to 
the district (will give us $22M). He is assertive; it will place us in a better position for 2017.  

3. Since 2012, the district moved funds from general fund to fund 6 (capital projects). Fund 6 has 
been growing from $26M in 2012, $38M in 2013, $51M in 2014, and $166M 2015. At the same 
time general funds fund balance has been decreasing from $128M in 2012, $90M in 2013, $87M 
in 2014, and $79M in 2015. The CFO noted they are currently working with the state to make 
sure everything is taken into account for moving the funding back from fund 6 to general fund.  

CFO, Ibrahima Diop will provide a detailed analysis pertaining to the investments and fund 6.   

The finance committee came to the consensus to make a recommendation as long as there is not a 
negative impact on the overall investment portfolios. A resolution to recommend the investments to 
cover the deficit was seconded and carried.  

 

A motion was made to adjourn, seconded and carried. Meeting adjourn  

 


