
C&I Board Sub-committee 
April 19, 2011 
 
Attendees:   
Board members:  Carla Bates, Lydia Lee, Rebecca Gagnon 
District Staff:  Nan Miller, Char Myers, Ken Simon, Dan Loewenson 
Guest:  Peggy Clark 
 
Agenda: 

• C&I Reorganization 
• Audit update 
• Status of policies 

 
Recommendation to Repeal Outdated Policies: 
Several policies are driven by the MDE graduation rule.  In 2008 a work group from 
C&I worked with Nan to recommend 4 policies to be repealed:  

• 6200 - Curriculum,  
• 6201 - Implementation of Graduation Standards,  
• 6202 – Ensurance of Preparatory Standards, and  
• 6203 – Ensurance of High School Standards 

 
The outcome of the curriculum audit did not change this recommendation.  Updated 
policies are forthcoming.  For example, a policy about our education program 
(curriculum) that aligns with focused instruction, as defined by the Theory of 
Action, and the practice of more autonomous schools is being developed.  That 
policy will be 6110 about content.  We also have a graduation policy (5391) that 
aligns HS graduation credit with state requirements.  We have a learning materials 
policy (6411).  Work is in progress on a staff development plan and policy. The 
curriculum policy (6200) outlines what we teach. 
 
Nan requested that the C&I Subcommittee recommends that these 6200, 6201, 
6202, and 6203 be repealed.  The SubCommittee is comfortable recommending the 
repeal of these policies with expectations as stated above.  
 
Graduation Policy:   
The Subcommittee began a discussion about credit requirements for graduation.  
What can be added or reduced in light of the 6-period day in most high schools 
which makes it difficult to meet requirements and allow for electives.  High schools 
provide more periods without shortening them less than 50 minutes -- zero hour or 
buying more time for a 7-period day, etc. This discussion will be continued in the 
May meeting. 
 
Assessment Policy: 
Operational decisions on spring testing: 



• 8th graders will not take the Spring MAP; students will take an end-of-the-
year math test.  Ken will gather more information about the purpose of this 
assessment and what practices will follow from the results.  This information 
should provide some information on how well the district is doing on 8th 
graders on the linear portion of algebra (ie. Are we meeting our Strategic 
Plan goal on 8th grade math?) 

• 2nd graders will take the Spring MAP 
• 3rd-7th graders in phase 4 and 5 schools will take the Spring MAP 
• Optional for 3rd-7th graders in phase 3 schools 

 
High School Plan:  In this context, “Core 4” term which means AP, IB, CIS, and CTE.  
Questions still exist about these 4 programs across the high schools. Are we 
respecting and practicing equity?  What is the vision?  How are we going to get 
there?  Ken spoke about being in the process collecting information about barriers 
and other parts of the high school plan/program.  Board members are interested in 
a timeline/workplan for clarifying high school work.  Ken will work with Emily on a 
timeline.  There is a Board work group on May 24 regarding academic programs and 
high school design.  
 
Re-organization of Curriculum and Instruction:  The Curriculum and Instruction 
Department will now be called Teaching and Learning. Emily Puetz describes a 
service model to better serve the schools—teachers, students and administration.  
This will support a more continuous flow of data, district-supported professional 
development, and tools for formative and interim/benchmark assessments.  The 
role of REA is also being reviewed.  There will be a cadre of administrative leads 
working collaboratively in science, social studies, literacy, health/physical 
education, math, and gifted/talented. With the need for more accessible data, does 
IT have the capacity to support these assessments?  There will likely be one person 
to lead the k-12 department, and there will still be an IB coordinator.  The Executive 
Director of Special Education will report to Chief Academic Officer.  
 
Audit Update:  An updated chart indicates more current information on the status of 
the Phi Delta Kappa curriculum audit recommendations.  The curriculum guide 
work is moving ahead.  The Professional Development Plan has been developed 
with an action plan in place.   
 
Next meeting: Tuesday, May 17 , 4:30-6:00. 
 
Agenda:   

Timeline for high school planning (K. Simon) 
Graduation requirements (all) 
8th grade math testing – see above (K. Simon) 
Status report on Teaching and Learning re-organization (E. Puetz) 


