
Finance Committee Meeting Minutes 
August 12, 2015 

 

Board Directors in Attendance:  Rebecca Gagnon, Nelson Inz, Kim Ellison, Carla Bates, Jenny Arneson. 

Approval of Agenda   Motion made to approve agenda, motion seconded and motion carried. 
 

Approval of Minutes  Motion made to approve minutes from the June 24, 2015 meeting as written,  
     motion seconded and motion carried. 
 

WMEP District Fees/Reserves – Michael Goar and Ibrahima Diop 

 Michael Goar, Interim Superintendent, met with Keith Lester, WMEP 
Superintendent regarding WMEP fees associated with professional development 
(PD).  WMEP’s primary focus will be professional development and dealing with 
equity.  It was decided, with Joint Powers Board, each school district is required 
$16 per pupil.  Michael expressed to Keith our concern in terms of 
disproportionality of burden of funding.  Does WMEP have the capacity to deliver 
$600K worth of equity professional development of our choosing?  If this is 
something they are unable to deliver, then we want our resources back.  Keith 
advised that we historically have pursued both Student Support Services program, 
as well as PD services. 

 Year two, three and beyond our Joint Powers Board has not approved the rate.   
We informed Keith that $16 per pupil is an unacceptable rate.  We are interested in 
speaking with them about a significantly lower-based rate. 

Going forward, there will be a meeting with the WMEP Superintendents group, as 
well as Joint Powers Board to discuss further negotiations.  Michael will deal 
directly with WMEP and the State as to what our legal obligation is.  He will also 
find out how many days we have to meet, discuss and determine the outcome.  If 
we can’t get this resolved, we will need to pull out of WMEP. 

 Michael will continue to negotiate with Superintendent Lester or Dr. Matier and 
the WMEP Superintendents. 

Audit Fraud Discussion – Art Alexander and KDV Auditors 

     Art Alexander, Deputy CFO, requested for introductions to be made around the  
     table.  Prior to the audit and the field work, we always bring the auditors in to do a 
     presentation to the board and talk about scope, internal controls, their work and 
     then it’s opened up for questions.  The audit field work starts the week of  
     September 8.   

     Matt Mayer and Andrew Grice from KDV presented their procedures in detail.  
     (below)   

     MPS Audit Entrance Presentation.pdf   

     Matt and Andy requested feedback from the team and it was agreed that they  
     would provide that via group discussion, at this meeting, and provide feedback via 
     confidential letters KDV provided.   

High-level concerns raised during discussion:  



Director Bates stated that she’s on record at board meetings of being frustrated by 
not seeing the budget amendment much earlier in the year, because we knew at 
the beginning of October that the enrollment numbers were down.  Director 
Gagnon confirmed that it was a surprise that we had a budget deficient 
amendment to that extent.   

Director Inz said he assumes we will have to make up the deficient in 2016 and pay 
back the fund balance.   

Director Gagnon stated that Procurement has a new computer-based system 
implemented with a pilot at Southwest where we will be able to get reports.  We 
would like to get a system in place where the board is updated around capital 
projects. 

Director Bates mentioned that she never hears about the Community Education 
budget.  Their budget is separate from ours, as well as their advisory council.  Their 
advisory council expressed their concerns at a board meeting that Community Ed 
was paying for some co-curricular activities and they felt they lacked input on this.    

Director Gagnon has concerns with department tie-outs.  We seem to have some 
consistency in departments going over.  If it’s going to cost more, then we should 
tie-out more.  We also talk about needing the data and more information, but have 
we cut so much that the staff isn’t available to do that work for us?  Do we have the 
systems in place?  Do our computer systems speak to each other so we can create 
the reports?   

Overview of the levy process – Art Alexander & Tammy Fredrickson 

     Art Alexander went through some definitions and where we might be for projection 
     of what we think the preliminary levy certification is going to be.  We also have due 
     dates and will start to plan around that.  Art reviewed the levy presentation with 
     the committee (below). 

     Levy presentation.pdf 

Overview of the bonding process – Art Alexander  

     Art Alexander advised that the bond sale will be November 10, 2015. We will get 
     the preliminary levy certification and discuss at the September Finance Committee 
     meeting.  The Bond timeline is detailed below. 

     Bond Timeline  

Other Business – Resolution for the Health and Safety Program – Rebecca Gagnon 

     The resolution for the Health and Safety program application has to be submitted
     by September 1, 2015 or we will not get our money.    It’s exactly the same as every
     year and has no changes.  Director Bates moved that the Finance Committee  
     recommends that the Board of Directors schedule a special business meeting to  
     approve the Health and Safety Program application.  This was seconded and  
     approved. 

    It was recommended to move the current September 2, 2015 Finance Committee 
    meeting to September 9, 2015.  This will allow the Finance Committee to have levy 
    conversations and Ibrahima Diop, CFO, will have his plan to rectify the fund balance 
    ready for presentation to the Finance Committee.  Candee Lovell will work with  
    Jennifer Lindquist to get this changed and posted. 



Adjourn    Motion made to adjourn, seconded and carried.  Meeting adjourned.  


