
Equity & Achievement Minutes 

 

Date: 11/8/13 Time: 10:30 – 12:00 p.m. Location: Davis ESC Conference Room S1-435 

Type of meeting Equity & Achievement Subcommittee Meeting  

Facilitator James Burroughs II 

Notetaker Brittney Wilson 

Attendees 

Jenny Arneson, Tracine Asberry, Carla Bates, Steve Brandt, James 
Burroughs II, Peggy Clark, Kim Ellison, Jane Fields, Thomas Franta, 
Ibrahim Hirsi, Michael Goar, Susanne Griffin-Ziebart, Miquel McMoore, 
Amanuel Medhanie, Eric Moore, Sara Paul, Luke Stanke, Maggie Sullivan, 
Mitch Trockman, Brittney Wilson 

Agenda Topic: Call to Order 

Length: 2  minutes Presenter Name(s): Tracine Asberry, Chair 

Comment/ Response 

Call to order of the Equity & Achievement Subcommittee Meeting.  
Pursuant to due notice mailed to each member of the committee not less 
than three days prior to the time of such meeting, the committee 
members met in a regular meeting at the Davis Educational Service 
Center on Friday, November 8, 2013 commencing at 10:33 a.m.   
Chairperson Asberry called the meeting to order.  

Approval of 
Committee Agenda 

Director Bates moved, seconded by Director Ellison, the Equity & 
Achievement Subcommittee approve the agenda as presented. The 
motion to approve the agenda as presented was put to vote and 
approved unanimously by those present. 

Approval of 
Committee Minutes 

Director Bates moved, seconded by Director Arneson, the Equity & 
Achievement Subcommittee approve the minutes from the committee 
meeting on October 11, 2013 as presented. The motion to approve the 
minutes as presented was put to vote and approved unanimously by 
those present. 

Agenda Topic: Integration Plan & Budget 

Length:  15 minutes Presenter Name(s): James Burroughs II 

Question/ Answer 

Director Asberry: There are two overarching concerns regarding the 
integration plan, which include revisions to the statutory requirements 
from the state and updates to the evaluation process at Minneapolis 
Public Schools (MPS). Can you update the committee on these revisions? 

 

Executive Director Burroughs II:  There are several important revisions to 
the integration statute. The revisions are under review by the state and 
are effective beginning fiscal year 2013 – 2014.  

The revisions to the statute necessitate modifications to the existing 
integration plan. A key focus of the new statute is to advance academic 
achievement for students of color through emphasis on the following 
initiatives: (1) family engagement, (2) academic strategies, (3) college and 
career readiness, and (4) recruitment and retention of diverse staff.  

The state is currently revising the provisions for racial and economic 
integration, formerly known as interracial student contact, which is also 
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to be included in the revised statute. The metrics for the revised 
integration requirements are available upon request from the Office of 
Equity & Diversity. It is important to note that the metrics do not include 
provisions on racial and economic integration at this time.  

The revisions to the integration statute also focus on racia lly identifiable 
schools. In the past, the statute enabled MPS to fund non-racially 
identifiable schools as a strategy to attract students of color  to those 
sites. It has been expressed by staff, not in statute, that the focus of 
integration funding is racially identifiable schools opposed to non-racially 
identifiable schools. This rule does not apply to partnerships between a 
non-racially identifiable and a racially identifiable school, in which funding 
is permissible.  

The practical implications as a result of the statute revisions are greater 
focuses on racially identifiable schools and academic achievement for 
students of color.  

Question/ Answer 
Director Asberry: Does the Office of Equity & Diversity plan to partner 
with schools on the reallocation of funding at various schools?  

 

Executive Director Burroughs II: Yes, we recognize the changes in statute 
may warrant significant changes to integration funded programs. We will 
continue to partner with schools to identify and remediate any challenges 
as a result of the statutory changes.  

Question/ Answer 
Director Asberry: What is the evaluation timeline for integration funded 
programs this year? 

 

Executive Director Burroughs II: The Office of Equity & Diversity provided 
a technical training to integration funded programs and departments on 
Friday, November 1, 2013. The focus of the training was to advise them on 
funding requirements. The reports are due to the Office of Equity & 
Diversity on Friday, November 15, 2013. 

The Office of Equity & Diversity is partnering with the Finance 
Department to submit the reports to the subcommittee prior to 
submission to the Board of Education. We will provide a timeline update 
to Mitch Trockman to be shared with the subcommittee.  

 

Director Moore: All integration funded programs contain logic models 
and evaluations that are to be completed in accordance with the 
reporting deadline on March 15, 2014. The reports demonstrate the 
relationship between funding, activities, and outcomes. In the future, this 
reporting cycle enables all integration funded programs to revise their 
plans – if necessary – as a developmental tool and in accordance with 
reporting deadlines.  

Question/ Answer 
Director Bates: There is concern regarding the balance of funding for 
integration transportation at select magnet schools. Are non-racially 
identifiable schools eligible for integration funding? 

 
Executive Director Burroughs II: Yes, transportation is eligible for 
integration funding. Integration funded transportation to racially 
identifiable schools is likely to continue; however, integration funded 
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transportation to non-racially identifiable schools is not likely to 
continue. 

Question/ Answer 

Director Bates: There are many magnet schools within MPS which are 
racially isolated; however, there are also several magnet schools which 
are non-racially isolated. It is likely that these schools, such as Seward, 
rely on integration revenue as a method to achieve racial and ethnic 
diversity. Is it correct that these sites are no longer eligible for  
transportation funding through integration? 

 

Executive Director Burroughs II: It has been expressed by staff, not in 
statute, that the focus of integration funding is for racially identifiable 
schools opposed to non-racially identifiable schools. The rationale is to 
support racially identifiable sites in order to achieve greater rac ial and 
economic diversity. It may be advisable to convene a higher level 
discussion between Commissioner Cassellius and Superintendent Johnson 
on this matter.  

 

Director Bates: I would like aggregate data regarding integration 
expenditures year to date. The basis for this request is to identify funding 
expenditures under the existing statutory model in comparison to the 
revised statutory framework.  

Question/ Answer 
Director Arneson: Is there an alternative strategy for MPS to support the 
current integration funding model with emphasis on magnet schools?  

 

Executive Director Burroughs II: The evolving focus of integration 
revenue is academic achievement. Academic achievement for students of 
color is lower in comparison to white students at magnet programs and 
community schools. As an alternative strategy, we can support academic 
strategies at community schools for target populations by decreasing 
support at non-racially identifiable schools. The challenge is to identify 
alternative funding sources for non-racially isolated schools in order to 
continue academic supports for students at those sites.  

Question/ Answer 
Director Bates: How do the current enrollment strategies impact 
integration at MPS?  

 
Executive Director Burroughs II: The enrollment team is in the process of 
completing the Equity & Diversity Impact Assessment on enrollment 
strategies.  

Question/ Answer 
Director Asberry: What is the timeline for completion of the enrollment 
strategy impact assessment? 

 

Chief Executive Office Goar: A draft enrollment impact assessment is 
prepared for November 19, 2013. The challenge to introducing revised 
enrollment strategies are the varied degrees of adjustment to the overall 
strategy. The finalized enrollment impact assessment will be available 
prior to the Board of Education vote in December.  

Question/ Answer 
Board Liaison Trockman: What is the authority of the employee from the 
state to set these rules? 

 Executive Director Burroughs II: The authority is set at the state level.  



Equity & Achievement Minutes 

 

Chief Executive Office Goar: The discussion on integration revenue and 
statutory guidelines is premature. In consideration of the revisions, the 
Office of Equity & Diversity will request a letter from the state as to the 
interpretation of the statute. At this time, I am unaware of an advisory 
letter on this issue. Any consideration of these changes precedes the 
letter and is based on speculation and conjecture. We will partner with 
District staff and members of the Board of Education to develop an 
approach to the statutory revisions that is comprehensive and systemic.   

Agenda Topic: Diversity Recruitment & Retention Strategy  

Length:  30 minutes Presenter Name(s): Maggie Sullivan & Miquel McMoore 

Comment/ Response 

Director McMoore: The human capital strategy reflects a revised 
approach with emphasis on strengthening district and s ite leadership 
capacity, instructional practices, and collaborative instructional 
techniques. There are four core priorities of the human capital strategy, 
which include: (1) attracting high quality and diverse teachers locally and 
nationally; (2) supporting teacher improvement through a multi-measure 
evaluation system; (3) customizing professional development offerings 
based on teacher need; and (4) ensuring teacher support through 
recruitment and development of site leadership.  

A central component of the human capital strategy is the Diversity 
Recruitment Plan. A key plan priority is to increase diverse new hires for 
district positions—with emphasis on teaching staff—and building 
pipelines of the top talent to meet future staffing needs based on 
enrollment changes. A challenge to achieving these measures is the lack 
of diversity in the local and national teacher workforce, which is 
represented by 95% white teachers and less than 2% teachers of color in 
all categories.  

There were several successes from the plan in fiscal year 2013, which 
included: (1) increasing new hire diversity by 17.8%; (2) hiring three 
diverse consultants; (3) extending 12 early offers for immersion 
programs; (4) extending 25 early offers to diverse teachers; and (5) 
sourcing six diverse candidates for administrative positions.  

The plan progress this year reflects increased diversity of teaching staff, 
which more closely reflects the diversity of student populations:  
 

Ethnicity Students Teachers % Increase 

African  36.18% 6% 1% 

Asian 7.59% 3% 1% 

Hispanic 18.77% 2% 1% 

Native 4.56% 2% .5% 

Pacific Islander .13% 0% 1% 

White 32.79% 85% 0% 

The plan priorities moving forward are to develop and enhance (1) 
internal recruitment infrastructure, (2) social media recruitment, (3) 
market brand, (4) school, department, and central office partnerships, 
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and (5) the Grow Your Own program.  

Question/ Answer 
Director Bates: Is there sufficient budget to support the Diversity 
Recruitment Plan with regard to early contract offers?  

 
Executive Director Sullivan: We are confident there is sufficient budget to 
support the plan strategies and priorities. Early contract offers pose 
challenges due to issues of timing related to the budgeting process.  

Question/ Answer 
Director Bates: What are the challenges to the recruitment and budgeting 
timelines? 

 

Executive Director Sullivan: The recruitment and budgeting challenges 
center on talent acquisition. The external demand for teacher new hires 
is approximately 250 candidates annually. Under the current recruitment 
model we extend external teaching offers in May, June, and July. As a 
result, the district loses top talent in the system due to the timing of the 
external interview and select process. Our revised recruitment strategy 
focuses on identifying teaching openings based on early projections.  

 

Director Bates: I have concerns regarding disaggregated data for 
students and staff. For example, there is interest in disaggregated data 
related to African American students of Somali decent. I am also 
interested in the hiring and reporting of staff with disabilities.  

Question/ Answer 

Director Asberry: I have concerns regarding the retention of 
administrators, staff, and teachers of color. What are the systemic 
barriers to retaining diverse employees within our district? What is the 
experience of diverse employees that result in issues of retention? What 
is the retention strategy to develop teaching pipelines for unrepresented 
groups within the district? In the event there is a pipeline shortage of 
teachers of color, what provisions are in place to increase the cultural 
proficiency of our white teaching staff? 

Superintendent Johnson discussed pipeline development between 
universities and the district. What are pipeline partnerships with colleges 
and universities to recruit the highest performing undergraduate and 
graduate teachers? How is succession planning included in the 
recruitment plan and strategy?  

 

Executive Director Sullivan: We are in the process of developing a robust 
human capital strategy with logic models in the areas of recruitment and 
retention. The strategy includes pipeline development with colleges and 
universities as well as professional development opportunities for district 
employees. We have a solid strategy in place for this year, which will be 
finalized this month. We are in the process of sequencing the plan for the 
purpose of future planning.  

Agenda Topic: Magnet School Strategy 

Length:  43 minutes Presenter Name(s): Sara Paul & Thomas Franta 

Comment/ Response  
Director Paul: The magnet school evaluation reflects a mixed -methods 
approach with emphasis on qualitative measures and quantitative data. 
The qualitative measures focus on contextual information, such as 
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stakeholder input from the board, central administration, principals, and 
teachers. Stakeholder feedback is integrated into best practice models  
and is aligned to instructional standards for the purpose of establishing 
developmental benchmarks.  

Director Moore: The qualitative measures provide the context for the 
quantitative evaluation, which focuses on the extent magnet programs 
raise achievement for diverse students and close the achievement gap.  

The data collection method focuses on examining a cohort of students 
continuously enrolled at select sites. The cohort model provides an 
assessment of a select population of students for a period of time and 
over a period of time. The analysis also focuses on comparative 
measures, such as comparison between magnet programs and 
comparison between magnet and non-magnet programs. The evaluation 
includes comparison within these measures based on race and income.   

Question/ Answer 

Director Asberry: How is the qualitative analysis aligned to the 
integration revenue evaluation reporting template? Does the analysis 
include measures to assess achievement for protected class students?    

I request that future updates for budgets, programs, initiatives, and 
projects refer to indicators of success per the criteria outlined in the 
Integration Plan. This will support the discussion staying at the board-
level. 

 

Director Moore: The magnet school quantitative analysis focuses on two 
key components: the extent magnet programs raise achievement for 
diverse students and close the achievement gap. The qualitative analysis 
focuses on the extend magnet programs (1) increase enrollment; (2) 
reduce racial/ economic isolation, (3) are valued by parents and 
community members; and (4) support integration outcomes.  

Question/ Answer 

Director Bates: Is the magnet school evaluation consistent with the 
aggressive language and measures of the revised Equity & Diversity Policy 
1304 and Impact Assessment? How does the evaluation address whether 
magnet program options are right for our students? It is important for 
the report to reflect alignment to the standards of racial, cultural, and 
economic equity.  

 
Director Moore: We are in the process of conducting a literature review 
on magnet programming. We will take these questions under advisement 
and integrate them into our current evaluation models.  

Agenda Topic: Adjournment  
 Length: 2 minutes Presenter Name(s): Tracine Asberry, Chair 

Adjournment  

Director Bates moved, seconded by Director Ellison, that the Equity &  
Achievement Subcommittee adjourn the meeting at 12:00 p.m. The 
motion to adjourn was put to vote and carried out unanimously by 
present. 

Action Items Person Responsible Deadline 

Diversity Recruitment & Retention –  Disaggregate Staff Report Maggie Sullivan TBD 

Diversity Recruitment & Retention –  Include Disabled Staff Report Maggie Sullivan TBD 
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Enrollment Plan – Conduct Equity & Diversity Impact Assessment  Enrollment Team  12.31.13 

Integration Revenue – Revise & Disaggregate Budget Report  James Burroughs II 1.10.14 

Integration Revenue – Revise Evaluation Timeline  James Burroughs II 1.10.14 

Integration Revenue – Schedule Subcommittee Presentation  James Burroughs II TBD 

Integration Revenue – Schedule Board Presentation   James Burroughs II TBD 

Integration Revenue – Schedule Board Vote James Burroughs II TBD 

 


