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Directors  
Present: 

 Tracine Asberry, Chair 

 Carla Bates 

 Rebecca Gagnon 

 Kim Ellison 

Staff 
Present: 

 Susanne Griffin-Ziebart, Chief Academic Officer 

 Mike Lynch, Executive Director of Teaching & Learning  

 Nan Miller, Director of Policy Development 

 Michael Goar, Chief Executive Officer 

 
1. Call to Order. The meeting was called to order at 4:38 pm. 

2. Agenda approval.  Agenda was M/S/Approved. 

3. Minutes of July 15, 2013 meeting.  Minutes for the August 19, 2013 meeting were M/S/Approved.  

4. Review of Board Priority Goals. Reviewed Goal 1: Focus on student academic outcomes; Reviewed 
individual Goal 1 Focus points.  
 
CAO Griffin stated that we will flag priorities of the academic division that are relevant to the board 
based on board goals/priorities, and asked for clarification regarding the ritualized reporting. 
Director Gagnon clarified that the board wants a single list of policy requirements for reporting to 
the Board in summary form, which the CAO is happy to provide. Director Asberry wants to know 
how we are doing relative to Board action plan at the end of each year, and to make sure board 
goals are aligned to district strategic plan and the academic strategic plan, stating that clear 
alignment of plans and setting implementation goals helps the board stay at board level.  

 

5. Policy Work 
 

A. 6510 Work-Based Learning The group discussed the administration side of the WBL Program. 
Ken Simon expressed that with work-based learning, there many experiences that students can 
have; that we want to make sure that all students have the opportunity to get out in the 
community, that we want to expand our opportunities using this policy, that the old policy set 
barriers to participation, that many students in ninth grade are losing engagement. He further 
expressed that they do not see a connection between future and school/the role that school 
plays, and that they want to remove barriers to participating in WBL in an effort to build equity 
and get more students this type of experience. He went on to state that Kids 14 and older can 
have paid internships, that Genesis Works wants to work with us on this, with students going for 
a full summer between 10/11 grade and having an internship during the following school year. 
He also stated that we want to target some of these opportunities toward students in 8/9 
grades who are at-risk for going off-track, that to do that we need strong policy support that is 
equitable. Directors feel that we should have students planning backwards from WBL 
experiences so that they understand why it’s important to do well in middle school, and it was 
asked if we can open WBL to students and help them raise the bar by maintaining the GPA 
requirement.  Ken Simon clarified that we want to loosen the requirement so that we can work 
with 9th and 10th graders and give them rationale/reasons to raise their academic achievement; 
making it MORE likely, not less likely, that they will graduate on time.  
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Directors suggested not to keep barriers, but to do something to maintain the academic 
expectations. It was suggested that policy language be added to require that the training plan 
require students to make adequate progress toward academic goals, and pointed out that no 
other programs have a GPA requirement: not IB, not AP, etc. It was expressed that if we are 
going to require students to maintain a certain academic standard to stay in WBL, we need to 
provide in policy for the expectation that students are given the necessary academic support to 
stay on top of their academic performance. 

 
Policy will be amended to say that students must maintain their academic records and a work 
coordinator will ensure that there are adequate academic interventions to support student 
success. It was asked that a revised version be presented before approval, and was further 
noted that we are building the employer base for this to be solid by the fall of 2014. 
 

B. Policy 6440 Individual Services, which has been recommended for repeal.  This was written prior 
to the IDEA Act, which supports all special education services.  IT is the feeling of staff that this 
policy is no longer required because we are in compliance with federal and state law.  This was 
something we did to be ahead of federal and state law.  This does not do anything to assist the 
district with its direction.  Therefore our recommendation is to repeal this policy. Move to 
repeal.  M/S/A. 

 

6. Closing Comments  

October and November meeting items were mentioned, making sure that the October items were 
reasonable. CAO Griffin confirmed that the plan for Teaching and Learning in October is fine. 
 
IT was also asked if we have pathways for English learners and Special Education students, stating 
that directors want to hear about how those academic pathways work. 
 
It was also requested that we have the conversations and align them with enrollment, and 
requested that the associate superintendents be invited for the November meeting. 
 
It was pointed out that this committee had policies on the docket that could be impacted by 
enrollment planning, and noted that the committee is not sure we can bring them forward until we 
look at the enrollment work.  
 

7. Adjournment    The meeting adjourned at 5:50 pm. 

 
Minutes submitted for approval by:  
Mike Lynch, Executive Director of Teaching and Learning 
[September 16, 2013] 
 
Next Regular Meeting:  Monday, October 21, 2013, Conference Room S1-435, Davis Center, 1250 
Broadway Ave. W., 4:30pm – 6:00pm  
 
 


