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Directors 
Present: 

Richard Mammen, Ch. 
Jenny Arneson  
Josh Reimnitz 
 

Staff Present: Nan Miller, Dir. Policy Development 
Larissa Chinwah, Communications 
Adrienne Jordan, Superintendent’s Office 
Steve Liss,  General Counsel 
Stan Alleyne, Communications 
Bernadeia Johnson, Superintendent 
Michael Goar, Chief Executive Officer 

Directors 
Absent: 

Rebecca Gagnon 

Visitors: Sarah Podenski, Minneapolis Regional Labor 
Federation, AFL-CIO 

 

 
Agenda (as amended) 

I. Call to Order, Approval of Agenda 
II. Approval of Minutes for July 17, 2013 meeting 
III. Policy Review: Cyclical Review items 

A. Policy 8505 – Director Travel 
B. Policy 6221 – Awarding Credit by Assessment 

IV. Policy for Amendment 
A. Policy 1304 – Equity and Diversity 

V. Update on Policy Progress 
VI. Old Business 

A. Discipline Policy 
B. Social Media Policy 
C. Priority Setting 

VII. New Business 
A. Revision of Policies due to Board Vote on Meeting Schedules – 8520 
B. Policy 6010 – Autonomous Schools 
C. Next Meeting Announcement 

 
Assignments resulting from 6/19/2013 
 

Assigned to: Due Date: 

Draft Meeting Minutes and submit to Chair Miller 8/28/2013 

Send Approved Minutes for Publication Miller 8/28/2013 

Send Cyclical Review Report for inclusion in Board Packet Miller 9/1/2013 

Redraft Policy 8520 as proposed, forward for board agenda Miller 9/1/2013 

Forward Policy 1304 for September Board Agenda Miller 9/1/2013 

 

1. Call to Order and Approval of Agenda.  The meeting was called to order at 9:35 by Director 
Mammen.     A proposed agenda was presented by Miller. Moved and seconded to approve the 
agenda.  Agenda approved 
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2. Approval of Minutes.  Miller presented proposed minutes from the July 17, 2013 meeting of the 
committee that had been previously sent out to all members  Moved and seconded to approve 
minutes, motion carried.  Director Mammen requested that from now on all minutes sent for 
publication include the attachments for the meeting. 

3. Review of Policies Due for Cyclical Review.   Miller presented policies that were up for cyclical 
review.  Minor changes, if any, were identified for each policy presented.  Miller requested action 
on each either to approve for publication, reference to another committee, or reference to the 
full board for action.   

A. Policy 8505 – Director Travel  Minnesota law requires an annual review of this policy.  No 
changes were suggested by the administration.  Moved, 2d to approve publication noting 
review date. Motion carried. 

B. Policy 6221 – Awarding Credit by Assessment   Overdue for review due to hold placed on the 
development of regulations for the policy by the previous Chief Academic Officer. Hold was 
released by Jane Thompson, acting CAO.  Changes to references were made, no other 
changes recommended by the administration.  Moved, seconded to publish as reviewed.  
Motion carried.  Director Mammen inquired as to the funding for the We Want You Back 
program.  Superintendent Johnson said that the program was funded.  Director Arneson 
asked if parents and students were notified of the existence of this policy and how 
frequently was it used.  Miller reported that it is not widely announced to parents and 
students, but that all counselors are aware of the policy.  To Miller’s knowledge the policy 
has not been used by any students thus far.  

4. Review of Policies for Amendment 

A. Policy 1304 – Equity and Diversity   Miller presented this policy that was largely the work of 
the Board Standing Committee on Equity and Achievement.  It was brought to the Policy 
Committee at the request of the Superintendent.  Moved and seconded to send the policy to 
the full board with a recommendation to amend as proposed.  Motion carried.   

5. Update on Policy Progress  Miller presented the monthly report regarding policy review process.   

6. Old Business 

A. Policy – Social Media Policy.  Stan Alleyne briefly reported that the General Counsel and the 

Communications Department had a draft set of guidelines and were pursuing a pilot program 

with some schools for the fall.   

B. Policy  5200 – Discipline Policy  Miller presented revised grids for both elementary and 

secondary students.  Director Mammen gave a recap of a meeting he had called with 

members of the steering committee and the General Counsel regarding his desire to change 
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the timeline for the policy process.  Messrs. Liss and Goar expressed the administration’s 

view that wholistic and thoughtful engagement with our stakeholders was a primary goal of 

this work.  They repeated that the obligation existed to honor the commitment made to the 

first round of engagement groups to return with the draft for response.  Director Reimnitz 

supported the second wave of meetings.   Director Arneson expressed concern that a second 

wave would not be more successful than the first wave.  Mr. Goar stated that Reuben 

Vasquez was developing and delivering a robust schedule of engagement meetings, and that 

by using existing meetings, the time line was better left as originally scheduled.  Director 

Mammen expressed his sense of urgency to move the work forward.  Superintendent 

Johnson pointed out that as the policy implementation was scheduled for Fall of 2014, the 

original timeline of November-December Board work, and January roll out to schools was 

adequate, and that moving the process forward would not improve that outcome. Mr. Goar 

expressed the need to move forward in a balanced way as this policy had significant change 

implications for practice. He requested a commitment to the original timeline of presenting a 

final draft at the November Board meeting, planning a vote on the policy for December.  

Director Arneson expressed concern that adequate time be allowed to make sure that 

schools would do the appropriate budget planning to support the implementation of the 

policy. Mr. Goar assured the directors that a December passage would allow this to be part 

of the budgetary planning for schools for SY 2015.   It was agreed that the original timeline 

would continue to be in place.  

C. Priority Policy Work -   Miller provided a list of policies that have not yet been addressed in 
the initial wave of policy work.  Director Reimnitz suggested that the directors take the list 
under advisement and communicate any priorities to Ms. Miller for discussion at the next 
meeting. 

7. New Business 

A. Revision of Policy 8520.  Miller brought a draft of an amended Policy 8520 to start discussion 
on what might the response of the board to a reduction in general business meetings and its 
impact on policy work.  Mr. Liss suggested that a supermajority to hear a matter in a single 
meeting might be preferable.  Impact on public comment was discussed.  The ability to 
publish the agenda electronically has an impact on notifying the public about the proposed 
action that was not true when the policy was first written.  Agreed that Miller would redraft 
as discussed and forward to the full board with a recommendation to adopt as proposed. 

B. Next Meeting.  The next regular meeting of the committee is scheduled for Wednesday, 
September 18,  2013.   

8. Adjournment    There being no further business to come before the meeting, Chair Mammen 
asked for a motion to adjourn at 11:05 a.m., and the meeting was adjourned.  
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Minutes submitted for approval by:  
Nan Miller, Clerk pro tempore 
Augus 30, 2013  
 
Next Regular Meeting:  Wednesday, September 18, 2013, Conference Room S1-435, Davis Center, 
1250 Broadway Ave. W., 9:30 – 11:00 a.m.  
 


