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Directors  
Present: 

 Tracine Asberry, 
Chair 

 Carla Bates 

 Rebecca Gagnon 

 Kim Ellison 

Staff Present:  Susanne Griffin-Ziebart, Chief Academic Officer 

 Jim Johnson, Director of Student Support Services 

 Mike Lynch, Executive Director of Teaching & 
Learning  

 Nan Miller, Director of Policy Development 

 Michael Goar, Chief Executive Officer 

 Shandi Alleman, Executive Assistant to the Chief 
Academic Officer 

 Jane Thompson, Exiting Interim Chief Academic 
Officer 

 
1. Call to Order. The meeting was called to order at 4:38 pm. 

2. Agenda approval.  Agenda was M/S/Approved. 

3. Minutes of July 15, 2013 meeting.  Minutes for the July 15, 2013 meeting were 

M/S/Approved.  

4. Introduction of new CAO.  Exiting Interim Chief Academic Officer introduced Susanne 

Griffin-Ziebart, new MPS CAO. Susanne also gave a short bio. 

5. Follow-Up on Board T&L Prioritized Policies.  Nan talked a bit about the policy updates 
document and discussed any HHM enrollment. While not sure of the status, preliminary 
meetings found topic to be much more complicated than they had thought. There still is not 
yet a decision on the homework policy, as the parent group has not met since May to 
discuss it.  

 
A. Policy 5330A (reporting to parents) status was reviewed, and it was said that counselors 

are back to work from summer, and are beginning work together.  This policy also 
applies to 6020. The Superintendent has not decided if we are moving forward as is or 
not. Nan will update and provide a copy to the CAO and her Executive Assistant. 
 
It was pointed out that some policies are not priority policies on the form, and that 
there are some concerns about policies that are not on the priorities list, as well as 
concerns about the process – specifically how it is determined which policies go to 
which committees. It was asked how certain policies move faster than others, and that a 
process be identified. 
 
It was further stated that there is a connection to site governance and T&L; that it has 
been at a standstill for almost 3 years, and that it is critical as to how sites work with 
community, parents, etc. It was asked that if anyone sees topics that should come 
through T&L, that they notify Director Mammen. 
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6. Mental Health Support Jim Johnson presented a short memo explaining generally where 

we are at with mental health. He indicated that, particularly as expansion goes on 
throughout the state, we will be competing with other agencies and districts in finding 
qualified clinicians. He stated that we have a plan for expanding beyond 16, which is 
dependent upon the proposal for a grant. He explained that we have requested a new grant 
for the next 5 years, for a requested amount of $550,000. With that, we can do the needed 
expansion into 4 schools, adding solid funding in 2 that we are usually scrambling for. Hold 
at that number through the next school year to allow time for clinicians to become more 
self-supporting. The following year will have additional funding using state money for more 
expansion, as the District continues to support. 
 
Director Gagnon asked if they have a “slush fund” for schools that bring up a need for 
additional support. Jim stated we do not; that there is nothing in the mental health area. He 
stated that the only thing close are community agency contracts, but those are additional 
temporary resources added for specific incidents. It was also asked if there were policy 
implications for the Lucy Laney model, to which Jim replied there are not. 
 

7. Policy Work 
 
A. 6400 Executive summary was reviewed. Nan stated there are currently no regulations; 

that it had been reviewed, and that they are going to concentrate on 6411 & 6121. She 
stated that some of it is also covered by multiple other policies and contracts, that it has 
no specific direction, that Administration recommended to repeal it as unnecessary, and 
that she is asking for a recommendation of repeal. The committee discussed the 
function of the round number policies, that there are none in this chapter; that the 6000 
chapter has no division between numbers other than that 6800 is family and community 
engagement focused. Other chapters have division by number, but that pattern doesn’t 
apply to this chapter. Additionally, in the last 5 or so years, we have been trying to 
group like policies together, but are not there yet. All voted in favor of repeal of policy 
6400. 

 
B. Policy 6206 Nan stated this is the last of the policies to get rid of in order to clean up 

policies to align with state law. All were in favor. 

 

C. Policy 6510a Substantive changes to this policy have been requested by staff. The major 

change is to broaden access to work based learning programs to more students and to 

not make it criteria based on GPA, behavior, attendance, etc. The committee discussed 

concerns for not having criteria, as well as concerns over the students not able to access 

program due to the criteria. It was noted that other courses don’t have the same 
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requirements, and that this course should be the same. It was suggested to have more 

understanding about where this policy is in the secondary plans of district, that opening 

up this course won’t solve other issues, and need to have discussion, and need more 

time. The committee would like to review and understand the policy. It was further 

noted that there have not been conversation regarding secondary plan in MPS at all, 

and that the committee does not know how pieces that are being envisioned are being 

worked out. It was again suggested that all classes have the same requirements. All 

agreed that further conversations need to be had, and the topic/policy should be tabled 

for discussion. It was also clarified that if this were to be ready for the Board in 

September, affected students still wouldn’t be able to participate until 2nd Semester. 

 

8.  Shift Campaign Michael Goar presented information on the Shift Campaign, indicating that 

the next phase is taking core strategies and combining with strategies for FY 14, and that 

Cabinet would be reviewing the initiatives and FY 14 priority list. It was noted that 

expanded discussions are to be more academically driven, and that multiple initiatives are 

being fused into our overall strategic plan. It was further explained that study sessions with 

the Board would be scheduled with the goal of having one document instead of all separate 

pieces, and that every director/chief will have a plan in place for their strategies. A 

presentation from the secondary department was requested, and it was noted that the 

requested information would be presented to this committee soon. 

 
9. Closing Comments Jane Thompson stated that she is enthused by this group and applauds 

all. 

 

10. Adjournment    The meeting adjourned at 5:36 pm. 

 
Minutes submitted for approval by:  
Shandi Alleman, Executive Assistant to the Chief Academic Officer 
[August 27, 2013] 
 
Next Regular Meeting:  Monday, September 16, 2013, Conference Room S1-435, Davis Center, 
1250 Broadway Ave. W., 4:30 – 6 pm  
 
 


