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Directors  
Present: 

Tracine Asberry, Ch. 
Carla Bates 
Rebecca Gagnon 
Kim Ellison 
 

Staff Present: Jane Thompson, Interim Chief Academic 
Officer (CAO) 
Mike Lynch, Executive Director, Teaching & 
Learning 
Nan Miller, Director of Policy Development 
Trent Tucker, Athletic Director 
Jim Johnson, Director Student Support 
Services 
Michael Goar, Chief Executive Officer 
 

 
1. Call to Order. The meeting was called to order at 4:34 pm. 

2. Agenda approval.  Agenda was M/S/Approved. 

3. Minutes for the June 17, 2013 meeting was M/S/Approved.  

4. Topic #1 Lucy Laney Social-Emotional Program. Jim Johnson provided context for what we 

have learned at Lucy Laney. Laney was one of first sites to have a school based mental 

health program, which has been here since 2005, with work having gone very well; 

significant developments in the field about understanding early childhood experiences and 

trauma; neurological, physical, and emotional tolls on students, and how this impacts their 

experience at school. It was mentioned that last spring, therapist Ann Garrity, who is one of 

the leading child therapists in the metro area, provided a workshop focused on trauma and 

how to work with these students – the possibility of bringing in another service was 

discussed. Lucy Laney Principal Melander discussed the challenges of dealing with the 

behaviors of these students, and the positive impact the workshop had on staff, as well as 

plans to have Dr. Garrity return on Wednesday mornings for voluntary meetings. They have 

more than 50 staff in voluntary attendance for every time. 

Dr. Garrity discussed a day treatment model at Washburn Child Guidance for students who 
are repeatedly suspended and expelled from school. She also discussed working with MPS 
Homeless and Highly Mobile as a consultant, and the focus of this work, as well as strategies 
and tactics employed for working with these students, pointing out Principal Melander’s 
effectiveness.  
 
Discussion continued about specific examples of situations and strategies that need to be 
utilized, noting that staff consistency is important. Directors discussed structure and 
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predictability and middle school defiance, as well as race, noting a predominately white 
staff with mixed-race population and an article on micro-aggressions.  
 
Principal Melander noted observations of staff’s commitment to Dr. Garrity’s 
recommendations, and continued to discuss the mental health needs of the community, 
noting that many other things have to be battled through to achieve our purpose of making 
students academically successful. 
 
Directors continued, discussing discipline policy. CEO Goar indicated that the outcomes of 
this project need to be better understood, due to the implications it has for policy, noting 
an interest in learning more from the Academics team about levels of tiered support for 
behavior and PBIS. 
 

5. Topic #2 Policy Changes. Nan Miller brought to attention Policy 5560, regarding student 
activities, which came up because we have conflicting policies on our books. The Policy 
Committee and Superintendent approved a draft policy that moved more toward growth, 
and the Board tabled a vote until we hired Athletic Director, Trent Tucker, who’s strong 
feeling was that having a 2.0 GPA and attendance requirement were the best service to our 
students in the grand scheme of their lives, as opposed to request to immediately 
participate in the activity.  Three changes in this policy were noted – 1. Incorporate 
requirement for a cumulative 2.0 or a 2.0 in the marking period preceding; 2. Appeal 
initiated by parent/family/adult advocate; and 3. Requirement that students who hold 
leadership positions in student activities maintain a good climate behavior (i.e. cannot be 
suspended for major disciplinary actions). 

 
Director Gagnon noted that policy doesn’t apply to participation in clubs, and asked why.  
Ms. Miller indicated it is not the position of the Administration that participation in interest 
clubs be based on GPA.  
 
Director Bates noted that the NCAA is now asking for higher GPAs and asked Mr. Tucker’s 
perspective. Mr. Tucker responded that 2.3 in core classes is being looked at, that students 
need 16 core classes completed by their senior year, and that we need to get a standard at 
2.0, even if students are going to leave.  
 
There was a short discussion about academic support for student athletes who may struggle 
with eligibility.    
 

6. Adjournment    The meeting adjourned at 6:00 pm. 

 
Minutes submitted for approval by:  
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Mike Lynch, Executive Director, Teaching & Learning 
July 25, 2013 
 
Next Regular Meeting:  Monday, August 19, 2013, Conference Room S1-435, Davis Center, 
1250 Broadway Ave. W., 4:30 – 6 pm  


