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Directors  
Present: 

Tracine Asberry, Ch. 
Carla Bates 
Rebecca Gagnon 
Kim Ellison 
 

Staff Present: Emily Puetz, Chief Academic Officer (CAO) 
Mike Lynch, Executive Director, Teaching & 
Learning 
Eric Moore, Director, Research, Evaluation, 
& Assessment 
Christopher Vaughan, CAO Associate 
Nan Miller, Director of Policy Development 
 

 
1. Call to Order. The meeting was called to order at 4:37 pm. 

2. Agenda approval.  Agenda was M/S/Approved. 

3. Minutes of 3/18 and 4/15 meetings.  Minutes for the 3/18 date meeting were 

M/S/Approved.  The 4/15 minutes were amended to add the following statement: “Dir. 

Gagnon does not support flexibility for Teacher Evaluation and Focused Instruction.”  

Minutes were M/S/Approved as amended.  

4. Follow-Up of Prior Meeting Action Items.  Chief Puetz reviewed responses to follow up 

items from prior meetings, including policy review prioritization, research on Standards-

Based Grading and Reporting, data on ethnic subgroups academic performance at Kenny 

and Loring, and decisions around busing pathways for Somali students with English Learner 

status.   

5. Topic #1. Policy Review Prioritization. The committee reviewed proposed timelines for 

policies that are a priority for review.  

A. Policies 6121, 6440, and 6400 (Intervention Program, Resources/Services, and 

Individual Services: The policy was not discussed at the meeting.  Directors have 

identified it as a short-term priority for review. 

B. Policies 5291 (Educating Homeless Children), 5141 (Enrollment of Nonresident 

Students), 5260 (School Attendance Areas), 5261 (Desegregation), 5262 (Assignment 

of Students to Schools), 5263 (Sibling Preference): Directors have identified this set of 

policies as a short-term priority for review.  District administration have a meeting 

planned for late May to discuss how to re-draft the policies.  Directors requested that 

these policies be discussed during the June meeting.  
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C. Policy 6240 (Homework): Directors have identified this policy as a short-term priority 

for review.  The Teaching & Learning Parent and Community Advisory has been working 

with Miller to re-draft the policy, after which point it will enter into the formal process 

of review through the Board Teaching & Learning Committee. 

D. Policies 5330 (Reporting to Parents), 6205 (Record Keeping, Reporting of Student 

Achievement and Advising): Directors have identified this policy as a medium-term 

priority for review.  Dir. Gagnon stated that it is inappropriate that the district does not 

know if our reporting to parents is working, or if parents are as informed as they should 

be about their children’s progress; that the current system of progress reports and 

parent-teacher conferences is not sufficient; and that it ought to be mandated that 

teachers inform parents of their student’s progress to the extent possible.  Dir. Asberry 

stated that reporting systems need to be “twenty-first century” in design to align with 

teaching.  Dir. Bates stated that students should have more frequent ways to determine 

how they are progressing.   Miller stated that regulations are typically the appropriate 

place in which to outline how to implement a policy, rather than the policy itself.  Dir. 

Bates suggested a robust revision of the regulations surrounding these policies, and 

identified a key role for the Office of Family and Community Engagement.   The 

Directors agreed to work with the Board Community Engagement Committee to move 

forward on these policies.  

E. Policy 6280 (Bilingual Student Education): The policy was not discussed at the meeting.  

Directors have identified it as a medium-term priority for review. 

F. Policy 6020 (Oversight and Intervention: District Governed Schools): Directors and 

administrators discussed whether to delay redrafting the policy until the 

administration’s strategy on oversight and intervention is fully developed, or to redraft 

the policy and make adjustments later as strategy is developed.   

Directors agreed that accountability for all schools is important, including those that are 

succeeding and those that are not.  Dir. Bates stated that the notion of partnership 

schools represents one pathway toward accountability and standards; and that the No 

Child Left Behind waiver provides an opportunity for the district to define 

accountability.  Dir. Asberry stated that there is overlap between this policy and the 

work of the Office of New Schools. 
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Directors identified possible implications of changes to Policy 6020 on the policy on site-

based management (Policy 1692), and on budgeting. 

Directors agreed to: 

 move forward with review of the policy according to the proposed timeline;  

 discuss the implications of changes to Policy 6020 on Policy 1692 and budget 

matters;  

 provide a recommendation to the superintendent on the governance elements 

of the policy; and  

 withhold a formal recommendation on the policy to the full Board until 

administration has begun to draft regulations. 

6. Topic #2: Chief Academic Officer Transition Planning.  Directors agreed to meet in July on 
July 15.  Chief Puetz clarified that Lynch will take the lead in coordinating the committee 
meeting before an interim Chief Academic Officer is named.  Puetz stated that she has 
assembled an internal management plan to ensure that important work continues in the 
absence of a CAO, and to prepare the future CAO with a timeline and overview of the key 
bodies of work underway.   
 
Puetz shared highlights of the work that has occurred during her tenure in the departments 
of the academic division, including: 

 Administering the ACT to nearly all 11th-graders 

 Increased internship opportunities at the high-school level 

 Setting up plans at each school to serve English Learners effectively 

 Major overhaul of Teaching and Learning Department 

 Operationalization of Focused Instruction 

 Hiring of new director of Research, Evaluation, and Assessment (REA) 

 Stronger commitment to program evaluation within REA Department 

 Student Support Services pilot program at Lucy Laney to meet social-emotional 
needs of teachers and students 

 Increasing levels of kindergarten readiness 

 Partnership between Early Childhood Education and Multilingual Departments to 
create an early childhood parent education curriculum 

 Launching a conversation  about building a climate of inclusiveness at each school 
for Special Education students 

 Clarifying the Steps to Student Success 
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 Creating an Academic Strategic Plan 
 

Puetz identified several challenges the district faces, including maintaining a clear strategy, 
executing plans at the school and classroom level, and achieving clear accountability 
structures.  Puetz suggested ways the Board can support the district’s work, including: 
maintain focus in the system, asking difficult questions in a constructive manner, working as 
a unified team, and acting with courage if a decision is appropriate but not popular.  Finally, 
Puetz emphasized the need to address race problems in the district, specifically how the 
district serves the learning needs of black male students.   
 

7. Topic #3: Discussion of Focused Instruction Implementation. Lynch highlighted elements of 

the year one implementation of Focused Instruction.  He reported that Teaching & Learning 

is developing a report for senior leadership about implementation that would include 

qualitative and quantitative data; identify themes of effective implementation; and set up 

the system to tweak the implementation as needed.  Lynch also noted that Teaching & 

Learning is working with Moore and the REA Department to conduct a thorough program 

evaluation of the implementation of Focused Instruction.  Moore outlined the key elements 

of the design of that program evaluation, highlighting that it will be participatory and 

include mixed methods.  Moore stated the administration expects increased proficiency 

gains and student growth by 2015.  The discussion was tabled until June due to limited time. 

 

8. Follow-Up Items:  

 
A. Clarify with Mitch Trockman that the prior busing pathway to Sanford from Area C has 

been phased out. [Vaughan] 

B. Bring back high-level information from district meeting about Homeless and Highly 

Mobile Students policy to June meeting [Vaughan]. 

C. Discuss timeline on policies [Asberry & Miller] 

D. Send University of Minnesota article to Board members. [Asberry] 

E. Send highlights of academic accomplishments to Board directors. [Puetz] 

F. Email packet of responses to action items from prior meetings to Board members. 

[Vaughan] 

G. Share details of Laney social-emotional program at upcoming committee meeting (July). 

[Jim Johnson] 

H. Include in June’s agenda discussion of Policy 1692 and budgeting as they relate to 

changes in Policy 6020; and discuss at that meeting. [Vaughan & Asberry] 
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I. Include in June’s agenda completion of discussion of Focused Instruction program 

evaluation. [Vaughan] 

J. Include in June’s agenda a vote on and approval of SY2014 calendar of meetings. 

[Vaughan]  

 

9. Adjournment    The meeting adjourned at 6:05 pm. 

 
Minutes submitted for approval by:  
Christopher R. Vaughan, Associate to the Chief Academic Officer 
May 21, 2013 
 
Next Regular Meeting:  Monday, June 17, 2013, Conference Room S1-435, Davis Center, 1250 
Broadway Ave. W., 4:30 – 6 pm  
 
 


