
Equity & Achievement Minutes 

 

Date: 5/10/13 Time: 10:30 – 12:00 p.m. Location: Davis ESC Conference Room S1-435 

Type of meeting Equity & Achievement Subcommittee Meeting 

Facilitator James Burroughs II 

Notetaker Brittney Wilson 

Attendees 

Stan Alleyne, Jenny Arneson, Tracine Asberry, Carla Bates, Jason Bucklin, 
James Burroughs II, Robert Doty, Marceline DuBose, Kim Ellison, Ryan 
Fair, Bernadeia Johnson, Adrienne Jordan, Eric Moore, Shana Moses, 
Bondo Nyembwe, Melinda Stapley, Mitch Trockman, Ruben Vazquez, 
Brittney Wilson 

Agenda Topic: Call to Order 
 Length: 2 minutes Presenter Name(s): Tracine Asberry, Chair 

Call to Order 

Call to Order of the Equity & Achievement Subcommittee Meeting.  
Pursuant to due notice mailed to each member of the committee not less 
than three days prior to the time of such meeting, the committee 
members met in a regular meeting at the Davis Educational Service 
Center on Friday, May 10, 2013 commencing at 10:32 a.m.   Chairperson 
Asberry called the meeting to order.  

Agenda Topic: West Metro Education Program  
 Length: 13 minutes Presenter Name(s): Carla Bates 

Comment/ Response 

Director Bates: I want to provide the committee with an update regarding 
a key change at West Metro Education Program (WMEP). The Joint 
Powers Board developed a formalized policy regarding sibling 
preference. Based on past practice, WMEP provided preference to 
students who had a sibling in attendance at WMEP. In the interest of 
integration priorities, the board no longer offers this provision to its 
students. As an alternative, WMEP will provide preference to free and 
reduced lunch students. 

I recommend MPS strongly review the opportunity to provide tuit ion 
funding to WMEP through MPS integration revenue for purposes of 
funding alignment. At this time, MPS funds WMEP through various 
funding streams; however, there is a direct alignment between 
integration revenue and WMEP.   

Agenda Topic: Out4Good  
 Length: 3 minutes Presenter Name(s): Jason Bucklin 

Comment/Response  

Out4Good facilitates and co-facilitates events for lesbian, gay, bisexual, 
transgender (LGBT), allied youth and adults, including: Q-Quest, LGBT 
Employee Resource Group, LGBT Prom, Twin Cities PRIDE, Jessi Tebben 
Scholarship, Day of Silence, Gay-Straight Alliance (GSA) at seven middle 
schools, GSA at seven high schools, GSA College Tour at University of 
Minnesota, and the LGBT Parent BBQ. Out4Good continues to partner 
with consultants to address behavioral standard issues led by Lynn 
Krabel. 
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Question/ Answer 

Superintendent Johnson: I would like to take the opportunity to 
recognize to Jason Bucklin for his hard work and commitment to 
community service through Out4Good. It is also important to note that 
he will receive recognition at the MPS’ Board of Education meeting for a 
recent honor from the University of Minnesota.  

 

Director Bates: Thank you, Jason, for your committee on behalf of 
students, staff, and families at Minneapolis Public Schools (MPS). I have 
three concerns regarding LGBT programming at MPS: LGBT curriculum, 
bullying prevention and statistics, and realignment to welcoming schools. 
I would like to continue to see traction on these issues as we move this 
work forward on behalf of our District.  

Agenda Topic: Equity & Diversity Policy 1304  
 Length:  40 minutes Presenter Name(s): James Burroughs II 

Comment/ Response 

Chief Burroughs II: I want to provide the committee with a status update 
regarding the MPS Equity & Diversity Policy 1304. In April, the 
Superintendent, Nan Miller, and I reviewed the policy. The policy was 
then redrafted for review by the Office of the General Counsel and the 
Office of Equity & Diversity. The policy is currently under review by the 
Academic Division. Once the policy undergoes the internal review 
process, we would like to review the redrafted version with the Equity & 
Achievement Subcommittee. 

It is also important to note that the Minnesota Department of Education 
(MDE) is partnering with the Educational Equity Organizing Collaborative 
(EEOC) to measure equity and equitable practice in our schools. MDE has 
also requested that MPS partner with them on this project. The Office of 
Equity & Diversity will work with the state in the interest of moving this 
work forward.  

Superintendent Johnson: I met with Julia Freeman and Elaine Salinas 
regarding the MPS racial equity policy. On behalf of MPS, we recognize 
that the racial equity policy is a dynamic document in and of itself. It is 
important to note that in light of MDE’s request, Julia and Elaine 
confirmed that they are open to additions to the policy document as well.    

Question/ Answer 
Director Asberry: Thank you for the timeline. Is it possible to combine the 
action items outlined in the months of April and May? 

 
Chief Burroughs II: In April, the racial equity policy underwent review  by 
the Office of the General Counsel and the Office of Equity & Diversity. The 
draft policy currently resides with the Academic Department.  

Question/ Answer 
Director Asberry: Are there other departments that will review the policy 
internally?  

 

Chief Burroughs II: The policy is currently under review by the Academic 
Department. Once the review process is complete, the Family & 
Community Engagement Department and Human Resources Department 
are scheduled to review the policy.  
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Question/ Answer 
Director Ellison: Director Mammen and I attended the Equity In Sight 
Conference in April. At the meeting, the equity rubric set forth by MDE 
was reviewed. Does the racial equity policy align with the equity rubric?  

 

Chief Burroughs II: Our Equity & Diversity director, Kazoua Kong-Thao, 
attended the meeting on behalf of MPS. The racial equity policy is based 
an amended equity policy set forth by Seattle Public Schools. At this time, 
we are reviewing the opportunity to incorporate the strategies outlined 
in the equity rubric into the MPS racial equity policy.  

Question/ Answer 
Director Asberry: Are there any foreseeable funding challenges at this 
time that may hinder implementation of the racial equity policy at MPS?  

 

Chief Burroughs II: At this time, we do not anticipate funding hindrances 
to the implementation of the racial equity policy. I had an opportunity to 
meet with Eric Moore regarding the evaluation component of integration 
funded programs. Based on the recommendation we would like to 
propose to the committee today, I would recommend utilizing that 
resource for this work.  

 
Superintendent Johnson: Director Asberry poses an important question. 
As a District, we should continue to review our human resource capacity 
and monetary needs in the implementation of all future District policies.  

Agenda Topic: Integration Plan & Budget 
 Length: 27 minutes Presenter Name(s): James Burroughs II and Shana Moses 

Comment/ Response 

The Office of Equity & Diversity, under the direction of the committee, 
recommends the following budgetary adjustments to increase funding 
for MPS programs: 

- Minnesota Urban Debate League, $100,000 
- New Schools, $100,000 
- WMEP, $27,000 
- Research, Evaluation, and Assessment, $100,000 

The Office of Equity & Diversity recommends the following budgetary 
adjustments to reduce funding in the following amounts for MPS 
programs: 

- Honey Bee Project was shifted to mini-grants, $87,000 
- Diversity Recruitment & Retention, $ 15,000 
- National Equity Project, $100,000 
- Learning Works at Blake shifted to Community Based Organizations 

(CBO), $25,000 
- Mini-grants for Integrated Learning, $100,000  

Question/ Answer 
Director Asberry: How has the Office of Communications partnered with 
other areas, such as Human Resources, to communicate integration 
initiatives to the community?  

 
Chief Alleyne: In the past, the Office of Communications partnered with 
the magnet school coordinator to strengthen magnet school recruitment 
at select sites. Specifically, we worked with Elizabeth Hall International to 
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reshape its message to the community. We also partnered with the 
Human Resources Department in previous years. We are open to 
partnering with them on the diversity recruitment initiative as well.   

 

Chief Burroughs II: The diversity recruitment and retention strategy set 
forth by the Human Resources Department includes an advertisement 
budget. We can shift the funding allocated for this purpose from the 
Human Resources Department to the Office of Communications to 
accommodate the partnership request. 

Question/ Answer 

Director Bates: We have received several questions from the community 
regarding support for school communities. Specifically, there is great 
concern from Parent Teacher Associations regarding t-shirts and yard 
signage. It may appear to be a frivolous request to some; however, there 
is much consternation regarding these items. Does MPS have the capacity 
to include this form of support to school communities as part of its 
communication strategy at racially identifiable sites?  

 

Director Arneson: It is important to note that families select schools 
based on relational and emotional ties. I recommend MPS review the 
opportunity to include this form of support to school communities.  

 

Director Snapp: There are policies that restrict the use of public funds for 
the purchase of apparel and private consumption. MPS is unable to 
accommodate the request to purchase t-shirts for school communities. 

 

Director Bates: It is important to empower students and school 
communities. In the event that MPS is unable to accommodate this 
request, we should identify alternative ways to provide this form of 
support to school communities. 

 

Chief Burroughs II: I want to extend a personal apology to the Equity & 
Achievement Committee. Over the past four weeks, I have not been able 
to submit responses and reports in a timely fashion. As a leader of MPS, I 
recognize the importance of my role and commit to improving the 
timeliness of our work product.  
 

I also want to recognize a member of my team, Shana Moses, for her 
tremendous growth over the course of her tenure with MPS.  Moving 
forward, the Superintendent and I discussed her taking on the role of 
primary point person for integration funded programs and budgets. This 
role will assist in streamlining MPS integration efforts for the future. For 
the purpose of today’s meeting, Shana will address monetary changes to 
the integration budget and MPS staff in attendance will address 
programmatic changes to the integration plan.  

Question/ Answer Director Arneson: Is Sheridan Arts a racially identifiable school?  

 
Coordinator Moses: Yes, we will amend the magnet budget line to include 
Sheridan Arts.  
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Question/ Answer 

Director Arneson: I have concerns regarding the addition of an evaluation 
position for the Research, Evaluation, and Assessment Department. What 
is the purpose of the position? I also have concerns regarding an increase 
in the Office of Equity & Diversity’s staff budget. 

 

Chief Burroughs II: I appreciate your concerns. I would like to request 
that Eric Moore address your question regarding the integration 
evaluation position in further detail. In terms of the Office of Equity & 
Diversity’s staff budget, we reduced the associate position to a part -time 
position. The increase in funding is due the addition of a support position 
for the integration coordinator, as well as promotions over the course of 
the school year. 

 
Director Asberry: The Office of Equity & Diversity is an integral part of 
MPS. We also want to maintain our due diligence as a committee in 
ensuring fiscal responsibility and transparency.  

 

Director Bates: It is important to note that I am supportive of an internal 
evaluation position. The position will enable MPS to conduct a baseline 
evaluation of integration funded programs. I do, however, have concerns 
regarding National Equity Project related to the disproportionality 
analysis.  

 

Chief Burroughs II: The disproportionality analysis focuses on improving 
school climate and community relations. The budget for this project is 
based on an estimate from our external contractor, National Equity 
Project. We are open to repurposing the funding within integration 
funded programs based on the direction of the committee.  

Question/ Answer 

Director Bates: I recommend that MPS conduct an internal needs 
assessment regarding cultural competency. In this way, MPS can develop 
a course of action based on our current needs. I also recommend MPS 
allocate the funding to support cultural competency instruction at 
secondary schools.  

 
Chief Burroughs II: We will shift the funding to accommodate this 
request.  

Question/ Answer 

Director Asberry: I have concerns regarding magnet schools. What is the 
course of action to communicate to MPS families the shift in recruitment 
priorities at select sites? What is the anticipated timeline for achieving 
placement goals?  

 

Superintendent Johnson: We set incremental goals at each school with 
the intended purpose of increasing recruitment of free and reduced lunch 
student attendance to 50%. There were notable gains through the magnet 
lottery process for student recruitment in this area. In several instances, 
we exceeded our goals. The magnet recruitment strategy is designed to 
impact kindergarten placement in order to acquire incremental gains at 
the elementary and secondary levels.  
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Question/ Answer 

Director Asberry: I have concerns regarding two focuses of integration 
funding: improving academic performance and closing the achievement 
gap. I recognize the importance of reporting; however, I want to ensure 
MPS maintains a deliberate focus on these goals.  

 

Director Moore: The MPS integration plan is a complex document. It 
encompasses two abstract goals supported by 22 funded programs. To 
begin the needs assessment, I would define the measures for closing the 
achievement gap and improving interracial interaction. We also need to 
identify programmatic goals and the capacity to meet the goals. Based on 
the newly defined MPS performance targets, we need to identify a 
management structure for supporting student growth.  

Question/ Answer 
Director Asberry: What resource support does the Research, Evaluation, 
and Assessment Department need to move this work forward?  

 

Director Moore: Based on a cursory review of the funded programs, we 
would need to conduct a formative evaluation. We would also need to           
establish performance benchmarks. We estimate the first years’ workload 
to require between 1,500—2,000 hours. The industry standard for 
program evaluation cost ranges between 5% - 10% of the total budget.  

Question/ Answer 
Director Asberry: I have concerns regarding Learning Works at Blake. 
What is the rationale for imbedding financial support for this program 
under the CBO budget? 

 
Chief Burroughs II: The decision to include financial support for Learning 
Works at Blake in the CBO budget was based on a discussion with 
Director Arneson and a suggestion from Director Ellison.  

 

Director Asberry: Learning Works at Blake is an effective program for our 
students. It is also important to note that Blake covers all programmatic 
costs with exception to MPS student transportation. I strongly encourage 
MPS to list funding for this program as a separate line item in the 
integration budget.  

 
Chief Burroughs II: On behalf of MPS, we have every intention of funding 
the program through the CBO budget. In order to maximize funding, we 
removed it as a separate line item from the budget.  

 

Director Asberry: I recommend MPS review the opportunity to reduce the 
Family and Community Engagement budget to $225,000 in order to 
accommodate this request. I do not support funding Learning Works at 
Blake under the CBO line item. 

Question/ Answer 

Director Ellison: I recommend including Learning Works at Blake in the 
CBO line item for purposes of program alignment. Learning Works at 
Blake also requested a memorandum of agreement (MOA) to solidify the 
partnership in writing.  

 
Superintendent Johnson: I recommend the Resource, Development, and 
Innovation Department draft the MOA. 
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Question/ Answer 
Chief Burroughs II: Is it the direction of the committee to reduce the CBO 
budget from $250,000 to $225,000 to accommodate the addition of 
Learning Works at Blake as a separate budgetary line item? 

 

Director Bates: I am comfortable reducing tuition for WMEP to $62,749 
for next year. It is important to note, however, the significance of 
funding WMEP from MPS integration revenue in subsequent years.  I also 
have concerns regarding the Human Resources’ memorandum. In its 
current state, it is insufficient and needs to be redrafted to provide a 
high-level overview of diversity recruitment and retention initiatives.  

Director Asberry: It is important for the Human Resources Department to 
focus on local diversity recruitment. There are many diverse professionals 
from communities of color who are qualified and interested in positions 
at MPS.  

 

Director Bates: I also have concerns regarding the ombudsperson 
position. In light of the board’s strategic initiative of increasing 
credibility, it is important for MPS to have a point person to address 
community concerns. 

Motion 

Director Arneson moved, seconded by Director Bates that the Equity and 
Achievement Subcommittee approve the MPS Integration Budget 2013-
2014. The motion to approve the plan with modifications was put to a 
vote and carried out unanimously by those present.  

Question/ Answer Bondo Nyembwe: Does the Equity & Achievement Committee accept the 
modified integration plan?  

Motion 

Director Arneson moved, seconded by Director Bates that the Equity and 
Achievement Subcommittee approve the MPS Integration Plan. The 
motion to approve the plan with modifications was put to a vote and 
carried out unanimously by those present and discussion followed. 

 

Director Asberry: I would like to revisit the results of the integration plan 
evaluation next year. I also recommend an amendment to the current 
integration plan to allow for the funding to be reallocated across 
approved programs based on the results of the program evaluation 
report. I want to reserve the right the reallocate funding based on 
programs that are working. It is also important to make the distinction 
between reporting in compliance and supporting programs that yield 
positive results for our students. 

 

Director Bates: I recommend MPS review the results of the performance 
evaluation at the end of the first year. After the evaluation of select 
funded programs, MPS should review the opportunity to repurpose, if 
necessary, the funding across approved programs.  

 

 

Bondo Nyembwe: I recommend MPS review the opportunity to consult 
with the principals at each site regarding their unique needs. The 
information from site leadership will assist in expediting the program 
reporting process and performance evaluation of integration funded 
programs. In this way, MPS can take action toward these measures now.  
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Director Bates: It is important for MPS to conduct a formal evaluation to 
assess program effectiveness and transparency.  

Question/ Answer 
Director Asberry: Did the Office of Equity & Diversity invite members of 
the Community Collaborative Council (CCC) to the board meeting on May 
14, 2013? 

 
Chief Burroughs II: We will extend an invite to the CCC for the board 
meeting on May 14, 2013. 

Agenda Topic 4: Adjournment  
 Length: 5 minutes Presenter Name(s): Tracine Asberry, Chair 

Adjournment  

Director Arneson moved, seconded by Director Ellison, that the Equity & 
Achievement Subcommittee adjourn the meeting at 12:02 p.m. The 
motion to adjourn was put to vote and carried out unanimously by 
present. 

Action Items Person Responsible Deadline 

Research, Evaluation, & Assessment – Timeline  Equity  & Diversity 5.13.13 

Racially Identifiable Magnet Schools – Add Sheridan Equity  & Diversity 5.13.13 

Equity & Diversity Salary – Itemize  Equity  & Diversity 5.13.13 

National Equity Project – Redraft Focus Human Resources  5.13.13 

Human Resources Memorandum – Redraft Language Human Resources  6.14.13 

 

 
 


