
1.11.13  9:30a.m. – 11:00 a.m. Assembly Room 

Type of meeting Committee Meeting 

Facilitator James Burroughs II 

Note 
taker/Timekeeper 
 

Shana Olagbaju 

Attendees 

Kim Ellison, Jenny Arneson, Tracine Asberry, Carla Bates, James Burroughs, Shana 
Olagbaju, Ruben Vazquez,  Adrienne Jordan, Kazoua Kong-Thao, David Thornton, 
LeAnn Dow   
 
Ken Simon, Maria Roberts, Paula Kilian, Tommie Casey, Caroline Hooper, Johannah 
Priessler, Lynn Lurvey, Tiffany Tyus, Anastasia Gammil, Vivian Gammil, Julia Freeman  

Agenda Topic 1: Welcome and Review of Minutes 

Length: 5 minutes 

Discussion Topics 

James Burroughs: Introductions 
 
James Burroughs: December minutes are not available, however December and 
January minutes will be available at the January Equity & Achievement Committee 
meeting. 
 
Added discussion of Education Equity Collaborative letter/Equity Framework, 
election of chair, selection of meeting times 

Agenda Topic 2: West Metro Education Program (WMEP) 

Length: 15 minutes 

Discussion  

Re: Changing notice of intent to withdraw from WMEP from 17 months to 6 months.  
 

LeAnn Dow: There is currently a 17 month notice of withdrawal that MPS Board 
and the WMEP Joint Powers Board wanted to address. Background and history —
a MPS team was created to explore the evaluation, roadblocks, road bumps 
concerning remaining a member of WMEP. Upon completion of extensive 
evaluation, staff recommended to remain in WMEP with additional 
recommendations. We are now in the process of reviewing staff development, 
and reviewing the notice of intent to withdraw from 17 months to 6 months. Joint 
powers Board voted to support the adjustment of the notice.  Now each member 
district must take it back to their boards.  Needs to come to Equity & 
Achievement Committee first before going to the board  
 
Kim Ellison: Do we need to notice by a certain time of year? 
 
LeAnn Dow: January 1st 



Discussion 

Carla Bates: we want to be respectful of our families so that they have word to 
decide prior to school fairs and other selection processes.  That is why we chose 
January 1st.  It was decided by WMEP board that everyone would like to have the 
same standard.   
 
Carla Bates moved that we suggest to our board to adopt changes in the joint 

powers board by a January 1st withdrawal date.  This was seconded.  

Agenda Topic 3: Integration Update 

Length: 10 minutes 

Discussion 

Shana Olagbaju: We are nearing the process to create a three-year inter-district 

integration plan. Once a plan expires, if a district still has racially identifiable 

schools, it is assumed that the plan wasn’t successful.  Minneapolis has 19 racially 

identifiable schools. The most recent addition is Bryn Mawr.  We have a unique 

context for balancing racially identifiable schools because our district is 70% 

students of color.  The only strategy that would really create racial balance in our 

schools (between white and protected class students) would be if white students 

were attracted into MPS from neighboring suburbs. We have a unique context.  

Tracine Asberry:  Would we be able to prepare a timeline with benchmarks to 

regarding the plan and strategy? 

Shana Olagbaju: It could be considered.  I want to make you all aware of where 

we’re at.  

James Burroughs: It looks as if integration dollars for MPS may be cut by 

approximately 3 million dollars.  We will plan to present our recommendation to the 

Board in April. 

Agenda Topic 4: Advancement Via Individual Determination (AVID) Presentation  

Length:             70 minutes 

Discussion 

Ken Simon and Maria Roberts along with 10 person AVID support team 

(Coordinators, Teachers, tutors, and students) frame data for AVID at MPS.  

Impact at Andersen:  

 AVID Culture Shift 

o AVID students are out performing their non-AVID peers in math and 

reading 

o AVID Strategies have been implemented in the school and are 

penetrating PLCs 

o Seeing the impact of internal motivation within students  

o Students use the strategies they’ve learned when interacting with 

peers (accountability) 

 Impact at Northeast 



 AVID students lead tutorials and participate in content areas with classes, 
and afterschool.  

 AVID is impacting school PLCs  on an 8 week PLC cycle 

Impact on Students  
Tiffany Tyus: Organization, note taking, and public speaking have become 
lifelong skills that I learned in AVID.  
                           
Vivian Gammell: AVID supported me to try things that I wouldn’t have 
otherwise attempted i.e. drama club, I.B.  It’s been like a family for me and 
has helped me to figure out who I want to be. After high school I intend to 
travel, go to Europe. I intend to become an actress and pursue 
meteorology–storm chasing. 

 
Carla Bates: What opportunities can we create for partnerships with the William    
Mitchell College STANDD program? 
 
Tracine Asberry:  Wow: Expectations, expectations, expectations.  I’m proud to be 

a former MPS teacher.  This should be the experience of every single one of our 

students.  I’m interested in the numbers that you showed.  I’m interested in the 

males of color. What are some strategies that we’re  putting in place?  What are the 

strategies for first generation students?  AP students—what are some things we 

can do to prepare them on the forefront?  For some students these may not be 

their experiences—what are you doing for them?   

Maria Roberts:  There is definitely a trend nationally with AVID that it tends to 
attract more female students.  It’s something we’re looking at and exploring.  
 
There are 43 total AVIDS students who are seniors.  
 
Carla Bates:  How much the AVID budget is total?  Where do the funding streams 
come from?  How close are we to a possible capacity?  Is there a waiting list? How 
many students would be eligible?   
 
How does AVID relate to Focused Instruction?   
I love that AVID is brining learning targets to Northeast Middle School,  but I feel it 
should be getting there other ways too. 
 
Southwest, I love the numbers from Southwest.   What is your opinion about  
It’s not just about the test and college credits. it’s really about developing the skills 
to be  
 
What about special education?  I would love to see the data.   
 
Ken Simon: We’ll get you the special ed. Data  
 
Jenny Arneson:  I believe AVID is one of the most effective ways to spend our 
integration dollars.  What I know is that we are always struggling with time and kids 
have to make choices because AVID is considered an elective.  
 We may have to think about something beyond the current schedule.  



Ken Simon: We are working individually with Middle and High Schools around 
schedules and what they are able to offer.   
 
There is one more year on the Cargill grant.  We receive  
 
Kim Ellison: It reminds me of a similar program we’re supporting with integration 
funds.   
Many of our students do Fast Track (8 th-9th grade) and the Step-up Program. 
 

Agenda Topic 5:  Racial Equity Policy Draft 

Length: 10 minutes 

Discussion 

Julia Freeman: Educational Equity Organizing Collaborative is a state-wide 
collaborative working with rural, suburban, and urban committees.  Sub -committee 
met with James and staff regarding a racial equity policy draft that is being shared 
with school districts in the local area. 
  
The policy was expanded beyond race, culture, and economics to all barriers.  Much 
of the information was modified from the Seattle Public Schools policy model.  
 
James Burroughs: My staff will observe for additional language. We would like it to 
go before policy committee and before the E & D office to check for resources to 
support it too. 
   
Jenny Arneson:  I’ve not seen it go before our policy committee/staff who help us to 
figure these things out. 
 
Carla Bates: Didn’t the National Equity Project give us the equity polic y that was 
done in San Diego.  I’m thinking one of the more effective ways I’ve seen this 
happen has definitely been the process that the MUD group MOA commitment. I’m 
interested in fleshing out details that will inform i.e. how will we know these things 
have been followed? Metrics, meeting goals, etc.   
 
I would like to be able to talk about this a few more times in this committee.  Could 
we use the example of the policies we may note during the next 3 months and 
consider which policies we’ll pass, and how  we will measure it against this 
document?  –example—our discipline policy.   
 
James Burroughs: What will it look like to measure this? I would like for an internal 
team to establish a MUD like-group. 
 
Julia Freeman: We’re also partnering with MDE to create an equity rubric that will 
be piloted on a variety of schools.  So that we can determine what the impact will 
be.  
 
Tracine Asberry:  Can we also consider the timeliness so that we aren’t so 
embedded in discussion that we do not move ahead? 



 
Carla Bates: Nan can be invited to the Equity & Achievement committee meeting  
 
Julia Freeman: I’m excited. The more eyes and voices on board, the more 
ownership.  
 

Announcement 
New Time for meetings:  2nd Fridays @ 10:30-noon  
New Chair: Director Asberry  

Conclusion/ Next 
Steps 

 

Action Items Person Responsible Deadline 

   

 


