
Equity & Achievement Meeting Minutes 

10.1.12  9:30a.m. – 11:00 a.m. Conference Room S1-435 

Type of meeting Committee Meeting 

Facilitator James Burroughs II 

Note taker/Timekeeper McKay Crow Shoe 

Attendees 

Alberto Monserrate, Kim Ellison, Jenny Arneson, Carla Bates, Leann Dow, 
James Burroughs, Shana Olagbaju, Ryan Fair, Latisha Gray, Steve Liss, 
Superintendent Johnson, Amanuel Medhanie, David Dudycha, Kate 
Towel, Jason Bucklin, Adrienne Jordan 

Agenda Topic 1: WMEP Discussion and Committee Recommendation 

Length: 90 minutes Presenter: James Burroughs II, Shana Olagbaju and Leann Dow  

Discussion Topics 

West Metro Educational Partnership Option analysis  
 
Option 1: MPS Remains a part of WMEP and requests certain conditions of 
satisfaction in order to improve the effective participation of  MPS and 
other member districts. 
 
Option 2: MPS withdraws from WMEP and forms integration collaborative 
with one or more of the surrounding school districts of Hopkins, Edina, 
Saint Anthony/New Brighton, Roseville, and St. Louis Park.  

Question/Answer 
Kim Ellison: If we were to stay in and have a discussion, what we could be 
additionally be involved in? 
 

 

Shana Olagbaju: One program is called Dare to be real. We have one site 
that is looking at this model. There are additional models being offered. 
Another shared was Elders wisdom children’s songs. In the drop box a 
summary of who and which events we attended and details of which they 
attended (referring to handout).  
 
James Burroughs: It’s a principal  based decision to be involved with the 
programs.  
 
Shana Olagbaju: Patrick Duffy started the Dare to Be Real; there is a 
regional modeled being created. We are beginning to do additional things 
to use in between districts. 
 

Question/Answer Kim Ellison: Are these programs free? 
 

 

Leann Dow: Our integration dollar is higher compared to other districts. 
We put in 200,000 dollars. Other districts do less.  
 
Steve Liss: We pay in tuition other districts pay it in dues. 
 
James Burroughs: we do cultural collaborative as well  
 
Carla Bates: The Professional Development piece is missing. If we were 
more involved, WMEP would be more open to looking at more programs. 
Never been a robust decision on cultural collaborative 
 
James Burroughs: We are at the PAG table. We need to do a better job in 
informing the board of our participation. 
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Shana Olagbaju: Are the right people at the table at the PAG meetings? 
Teachers institute will be offering series, for the day, 2 year comm itment. 
Teachers and staff have ongoing training. I Did share the teachers 
institute at the PAG meeting. Other districts are interested in how they 
can partner. 
 
Carla Bates: Superintendent From Robinsdale is very much interested in 
working on a collaborative piece. 
 

Question/Answer 

Alberto Monserrate: confused that WMEP did not cost the district 
anything. As we have gone on, integration money has gone on, put more 
of our staff in there which leads to more resources. What is the total 
amount of money MPS is putting in? 
  
More of an effort to recruit ELL students, while MPS has put a lot of 
effort into it, are WMEP schools prepared to do the same ELL support? 
 

 

Carla Bates: Really important to consider. At Bethune I did a tour, now 
the U of M is no longer allowing teachers to go to schools with a large 
amount of ELL students. I am concerned as well with what WMEP is going 
after. No, WMEP is not able to answer that. It ’s at Crystal and Down 
Town, where do we have a homelessness and highly mobile population. 
Trying to talk to Jett to step up to do something about their diversity that 
doesn’t make sense right now. I think that would be a huge piece of it. I 
agree with you 
 
Superintendent Johnson: We are encouraging them to have, not to add 
students for students’ sake. It wasn’t just that with U of M of why they 
pulled out of that school. 
 
Carla Bates: Support for level 3 Special ed. students in the summer, we 
don’t build that in very well. We should ask WMEP to run a program. That 
would be a significant resource. A lot of districts would be interested in 
that.  
 
 

Question/Answer 
Alberto Monserrate: My concern is, are they ready to give that service?  
Financial Question. 
 
 

 

Sarah Snapp: We determined that it would be a negligible impact on the 
MPS budget. If we pulled out, the students would stay through open 
enrollment. We would get the revenue and would pay the cost. It would 
be a wash 
Wouldn’t have a big impact. Renegotiating our referendum to have a deal 
more favorable for the district without undermining the students.  
 
Carla Bates: There are 2 pieces. That funding does not go to charter 
schools. Integration money is not allocated on a per student bases within 
our district. We get a pot of Integration money, so the idea that we take 
200,000 dollars out of the integrations and send it to WMEP was not fully 
recognized. That money followed the students but didn’t get counted. 
1688/students 1555 Edina, 1805 St. Louis Park, we are middle of the pack 
for referendum money. We have 500 students that take the referendum 
money.  
 

Question/Answer 
Jenny Arneson: We are talking about if we stay in; Will that effect our 
tuition agreement? 
 
 



Equity & Achievement Meeting Minutes 

 Leann Dow: We would be paying less.  

Question/Answer 
Jenny Arneson: How much are we paying today and how much are we 
paying tomorrow? 
 

 
James Burroughs: we suggest that we have that conversation with 
WMEP. We renegotiate. 
 

Question/Answer 

Jenny Arneson: We are saying to renegotiate. 
 
It shouldn’t cost any more to educate a Minneapolis student than an 
Edina student. Why should we be paying more for WMEP to educate our 
kids than Edina’s kids? 
 
WMEP School get more referendum dollars, Are we paying more? 
Reluctant to do it per student for WMEP. 
 

 

Carla Bates: I agree. 
 

Sarah Snapp: if we stay involved with WMEP, and renegotiate, one of the 
advantages is that it would be an opportunity to decide what we want to 
do to make it more clear on what the basis for these fees are, getting the 
greater clarity. 
 
David Dudycha: Around the definition we are saying, that the 200,000 
dollars are targeted for ELL, highly mobile, Etc. it’s a way to align with 
definition in negotiation. 
 

Question/Answer 
Jenny Arneson: 1. Do they have highly mobile and homeless?  
 

 

Carla Bates: They do, they select to go to WMEP. They have all ocated 
spaces that are still open. My concern is that we don’t want to place the 
kids when they don’t have support. What are they doing?  
 

Question/Answer 

Jenny Arneson: a person walking in today who is Highly Mobile and 
homeless doesn’t have a lot of choices. What you’re telling me is that it’s 
not going to change. 
 

 

Carla Bates: that is not true; it’s our willingness to deal with this 
placement issue. 
 
James Burroughs: one of the risks in staying is these things happening. 
We are going to invest in it. We can’t change it by ourselves but we can 
be at the table. 
 

Question/Answer 
Alberto Monserrate: clarification on the timeline to make a decision?  
 

 
James Burroughs: In February we made a notification, if we make a 
decision to withdrawal we set a timetable.  
 



Equity & Achievement Meeting Minutes 

Question/Answer 
Alberto Monserrate: timeframe in making a decision for the board? 
 

 
Superintendent Johnson: October 23 the board votes 
 

 
Alberto Monserrate: There won’t be an equity and achievement 
committee before?  
 

 No 

Discussion 

Jenny Arneson: I need a timeline. I am uncomfortable with a 3 year 
timeline; the funding could go away, until the state makes a decision. 
Looking for the most cost effective way. If we stay in and negotiate and 
they say no, that would be a deal breaker.  
 
Alberto Monserrate: In Option 2 I haven’t seen much, trust our 
representation with WMEP Board, and carefully listen, I remain 
unconvinced. Has nothing to do with FAIR. Not clear on original intent on 
integration, not providing equal education. Promoted to take extra steps. 
Would love to send a message to the state, legislator, frustrating with 
lack of state to reevaluate integration. They pass laws and rule s with no 
accountability and the legislature says it’s not working. The more 
Director Bates speaks the more I agree but remain unconvinced. Need to 
come out of this with strength in integration.  
 
Carla Bates: the more you talk the more I agree with you. The way I see 
WMEP is it is a space to talk about this. There are bits and pieces that are 
working. I understand your point.  
 
 

Question/Answer 

Jenny Arneson: we are required to do something until June. Are other 
districts required to work with us? No. Then how would we comply? Do 
we go back to the state and say no one wants to work with us? 
 

 

Shana Olagbaju: We would have to prove that. 
 
Jenny Arneson: We can’t make them be a partner. 
 
 

Discussion 

Kim Ellison: leaning toward option 1, and get more involved.  
 
Alberto Monserrate: do have a process. I can’t support option 1 today, 
but I may be able to by October 23 if I can see more, I don’t trust, but if I 
see more teeth I can be more comfortable.  
 
Superintendent Johnson: If there is something more strongly articulated 
between WMEP and MPS? 
 
Alberto Monserrate: That will really get me there. 
 
Carla Bates: More specifics on the money as well. More specifics on ELL, 
Highly mobile, Homeless. Submit another 18 months on that day. What 
we are trying to do right now for the benefit of MPS families who attend 
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FAIR. Get a sense on what WMEP does with demands.  
 
Jenny Arneson: really looking at cost effective way until clarity from 
state. 
 
Alberto Monserrate: make a motion to have option 1 pending, change the 
financial formula to be in align with district contract school. 2. Allocation 
to better address the diversity of Minnesota School integration council 
definition of integration. 
 
Jenny Arneson: Option 1 pending the financial, and Professional 
Development,  
 
Carla Bates: Professional Development language, only have 1 way of 
doing Professional Development, and that needs to be a significantly 
different approach. 
 
 

Motion 
 Jenny Arneson: Vote? All in favor of option 1 pending the language?  
 

Discussion 

Jenny Arneson: All the other agenda items will be moved to another time.  
 
Concerned with not discussing agenda items for another month.  
 
 
Integration and magnet schools discussion:  
Jenny Arneson: concerned with placing kids and if there is enough time.  
 
James Burroughs: We can’t do it today.  
 
Jenny Arneson: Do we want to extend today or meet in the next couple 
of weeks? 
How are we doing what we said we are going to do? 
 
Superintendent Johnson: that is an important conversation.  It’s not the 
number but the needs of the students. 
 
Jenny Arneson: suggestion from Kim to meet next Monday or following? 
 
Alberto Monserrate: the following week is better, the 15th.  
 
Superintendent Johnson: Talk more in between the meetings.  
 

Conclusion/ Next Steps 
Jenny Arneson: Meet Oct. 15 at 9:30 a.m. table the remaining of the items 
and adjourned. 11:09 a.m. 
 

Action Items Person Responsible Deadline 

   

 
 


