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Directors 
Present: 

Rebecca Gagnon, Ch. 
Richard Mammen 
 Jenny Arneson 

Staff Present: Nan Miller, Dir. Policy Development 
Adrienne Jordan, Liaison  
Steve Liss, General Counsel 
Bernadeia Johnson, Superintendent of 
Schools 
Jim Johnson, Director of Student Support 
Services 
Jill Stever-Zeitlin, Special Assistant to the 
Superintendent 

Others: Steve Brandt, 
Journalist 

  

Agenda 
I. Call to Order, Approval of Agenda  
II. Minutes of March 21, 2012   Approval 
III. Discipline/ Suspensions discussion 
IV. Policy Work Review 

A. 5540 – Fundraising - Amendment 
B. 7630 – Site Size and Identification – Amendment 
C. 6020 – Closing Schools – Adoption 
D. 4100 – Staff Development – Adoption 
E. 5620 – Release of Pupils to Police – Amendment and renaming 
F. 4028 – Criminal Background Checks - Amendment 

V. Update on works in progres 
VI. New Business 

A. Next Meeting Announcement 

 
1. Call to Order, Approval of Agenda   The meeting was called to order at 9:35 a.m.   A 

quorum being present, the meeting continued.  Miller requested an amendment to the 

agenda, to move item IV. C [Policy 6020 – Closing Schools – Adoption] to the New 

Business section for discussion.  The policy was also brought to the Teaching and 

Learning Committee on Monday, April 16, 2012 and that committee asked that the policy 

be tabled for further discussion.   M/S/Passed as amended. 

2. Minutes of March 21, 2012.  The minutes were presented as sent to the members with 

the agenda. Director Arneson questioned the absence of Summer School from the 

agenda for today, as the minutes reflected that the matter was deferred to this meeting.  

Miller reported that she was informed that there was no discussion planned, and that 
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the distribution of the legislative support for mandatory summer school was all that was 

requested.  M/S/Passed to approve the minutes. 

3. Discussion on Discipline and Suspensions.  Superintendent Johnson introduced the topic 

for discussion.  Although the number of suspensions in the district may have decreased, 

the disproportionate incidence of suspension and removal from instruction for students 

of color needs to be addressed.  The matter is of primary concern because it contributes 

to the achievement gap because of the interruption of instruction for all students, and 

particularly for students removed from instruction or suspended.  She announced that 

the administration is undergoing a review of the current policies and procedures to move 

the district more toward a model of in-class interventions with a view toward increasing 

time for instruction. While the RTI (Response to Intervention) model has been primarily 

applied to academics, the plan is to fold behavior management into it in the future.  The 

PBIS framework did not include specific strategies for behavior management.    Director 

Gagnon asked about the use of “Responsive Classroom” programs in some schools.   Jim 

Johnson, Director of Student Support Services said that “Responsive Classroom”, 

“Envoy” and other programs are used in different buildings.  He said that his department 

was planning training available to schools during the summer to fill in gaps created by 

staff mobility and attrition.   Superintendent stated that the district has not mandated 

one particular program for use in all school buildings.  Director Mammen asked who was 

responsible to choose programs.   Superintendent Johnson replied that each school has 

been able to choose its own behavior management plan or program;  however 

similarities exist between them.  Director Johnson stated that the department as well as 

the associate superintendents monitored the programs and plans.  He also stated that 

the behavior management programs and mental health supports have to be integrated.  

The district policy and regulations should support this integration, but that this change 

will require investment and commitment for a multiple year implementation.  

Superintendent Johnson said that this is one of the priorities in targeting instructional 

time,  as well as improvement of attendance and focused instruction.  Director Arneson 

asked if different programs and plans were being evaluated with a view toward 

replication of the most effective.  Director Johnson stated that evaluation will flow from 

the work being done on the policy and regulation issues, however such work will 

required support, training and resourcing in order to accomplish goals.  Director 

Mammen asked about funding for mental health services.  Director Johnson reported 

that much of the funding relies on third party payers. A core mental health model exists 
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in 21 schools to date, with most having a 1.0 FTE (Full Time Equivalent) mental health 

professional assigned to the school, with slightly different models in the high schools 

and at Transition Plus.    The unreimbursed portion of the staffing – approximately 

$30,000.00 per position (FTE) is shared between three parties – the County, Insurance 

plans and the state Department of Human Services.   They are pursuing more secure 

funding for the future, which is part of the challenge of bringing the program to full 

scale.   Superintendent Johnson reminded the Directors that the primary relationship 

between student and teacher is paramount to successful management.  She noted that 

she cannot “buy” such relationships but that finding the right talent is necessary.   

Director Gagnon mentioned her concern about diagnoses, and special education 

classifications that may be unnecessary, or that are disproportionally applied.  

Superintendent Johnson stated that this concern was included in the discussion 

underway in the administration review of the policy and regulations, and school 

practices.  She stated that the issue of school transfers and expulsions were part of the 

scope of the work as well.   With thanks expressed for the time and the discussion 

Superintendent Johnson and Director Jim Johnson left the meeting. 

4. Policy Update.  Miller presented the following policies for review and sought committee 

approval to refer them to the full board with a recommendation for passage: 

A. Policy 5540 - Fundraising  Proposed for amendment.   Directors questioned the need 

for a policy restricting the number of all-school fundraisers.  Director Gagnon was 

concerned about the different affect of the policy on schools without an active 

parent organization or booster clubs that do fundraising for schools and school 

activities.  Directors asked that the principals be surveyed.  Board Liaison Jordan 

stated that she was still waiting for the list of fundraising done by schools that was 

requested at the last meeting.  Director Gagnon asked her to get a list of all schools 

that have an active parent organization.   At the request of Director Arneson the 

matter was tabled until the next meeting. 

B. Policy 7630 – Site Size and Identification.  Proposed for amendment and renaming as 

Facility Sites, Sizes and Identification.   Miller presented the policy and proposed 

regulation.  M/S/Passed to refer to the full board with a recommendation to approve. 

C. Policy 4100 – Staff Development.    Proposed for adoption.  Miller presented the 

policy and stated that it applied to all staff, and had been discussed also by the 

Teaching and Learning subcommittee.  Director Arneson stated that she believed no 

policy was necessary.  Steve Liss stated that part of the impetus for the policy was to 
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work toward removing some items from the collective bargaining agreements that 

were ungrievable, but that union representatives were unwilling to consider 

removing because no district policy existed.  Miller reported that the district has been 

upon occasion stymied in requiring staff to attend specific training related to their 

work.  Director Arneson asked if these trainings were not in their job descriptions.  

They are not.  As the time for the scheduled end of the meeting was arrived, Director 

Gagnon moved to table this policy and the other policies on the agenda (5620, 4028, 

and 6020) to the next meeting.  M/S/Passed.   Miller expressed concern that a log jam 

was being created, and Director Gagnon asked the other directors to agree to an 

additional meeting of the subcommittee before the next meeting, or at least a 

second meeting in May.  The directors acquiesced in the suggestion.  Jordan will ask 

the Board Confidential Assistant to set up another meeting. 

5. New Business. 

A. Discussion of proposed policy 6020 – Closing Schools. Tabled for the next agenda. 

B. Next Meeting.  The next regular meeting of the committee will be on Wednesday, 

May 16, 2012 in Conference Room 1, 807 N.E. Broadway at 9:30 a.m. 

 

6. Adjournment    The meeting adjourned at 11:05 a.m. 

 
Minutes submitted for approval by:  
Nan Miller, Clerk pro tempore 
April 20, 2012 
 
Next Regular Meeting:  Wednesday, May 16, 2012, Conference Room 1,  807 N.E. Broadway, 
9:30 – 11:00 a.m.  

Assignments: 
 

Assigned to: Due Date: 

Draft Meeting Minutes and submit to Chair Miller 4/25/2012 

Send Approved Minutes to Board Liaison for posting Miller 4/25/2012 

Post Approved Minutes to Board Committee Website Jordan 5/2/2012 

Communicate Board Member Requests to Superintendent re: 
Fundraising, Parent Organizations, Surveying Principals 

Jordan 4/25/2012 

Survey principals (once approved) Miller 5/16/2012 

 


