
E&A Meeting Minutes 

Date: 3.5.12  Location: Assembly Room 

Type of meeting Committee Meeting 

Facilitator Jill Davis 

Note taker/Timekeeper Reagan Wilkins Oden 

Attendees 

Alberto Monserrate, Jenny Arneson, James Burroughs II , Ken Simon, Jill 
Davis, Kim Ellison, Shana Olagbaju, Reagan Wilkins Oden, Roy Hallanger, 
Jason Bucklin, Debbie Davis, Rick Mills, Ryan Fair,  Leann Dow, Jim Liston and 
Tammy Frederickson, Kazoua Kong-Thao 

Agenda Topic 1: Introduction of New Staff Members 

 Presenter: James Burroughs II 

Discussion Topics Introduction of new staff-members in the Office of Equity and Diversity: 
- Kazoua Kong-Thao is the new Director of the Office of Equity and Diversity.  

She is a former St. Paul school board member and has been an Affirmative 
Action and ADA Coordinator for the State of Minnesota.  She also has 
many years of experience with equity work.  Her first day of work will be 
Friday, March 9, 2012. 

- Jason Bucklin is the new Out for Good Coordinator for the Office of Equity 
and Diversity.  He has worked in various volunteer capacities with GLBT 
organizations throughout the Twin Cities, and has also worked with District 
202.  His first day of work will be March 12, 2012.   

 

Agenda Topic 2: High School Redesign and Changes to Integration Plan  

 Presenter: Ken Simon  

Discussion Topics High School Redesign and Changes to Integration Plan.  Mr. Simon explained: 
- It has been three years since the first large high school redesign plan was 

implemented.  At this point, it is appropriate to assess whether the goals of 
the redesign plan are being met.  To evaluate progress, representatives of 
the District attended parent-community meetings, analyzed budgets and 
schedules, met with school administrators and consulted with other similar 
school districts.  In addition, internal stakeholders participated in a retreat 
on January 22, 23, 2012, and specifically reviewed three areas:  (1) support 
services for students; (2) programs and; (3) graduation requirements.   

- The group determined that there is a need for a mid-course correction.  
One issue that led the group to that conclusion is that only 48% of high 
school students ultimately graduate. The goal going forward is for all MPS 
course offerings to prepare students for college or career.  The focus is on 
making sure that all schools offer strong academic support.  

- To that end, the stakeholder group generated three design options around 
programs of study.  Consensus was not reached and the three options 
have not been finalized, but they represent the current thoughts of the 
group.    

- Option One:  This option is very similar to the structure MPS has today.  
This option strengthens programming and makes changes to the length of 
school day and course offerings. 

- Option Two:  This option focuses on choice, but within each zone.  Within 
each zone, there will be one strong IB program, career and technical 
education options and one small school.  Research confirms that small 
schools improve student achievement.   

- Option Three:   This option provides District-wide choice with a blend of 
programs and choice between small and large schools.  With this model, 
MPS can create career-focused academics within schools.   

- Discussion around Options:  Ms. Arneson and Ms. Davis expressed concern 
regarding the ability to maintain equitable programming at all schools in 
light of the choices students will be provided in the event that either the 
second or third option is ultimately selected.  The specific concern was that 
choice options in the past have not permitted the District to consistently  

 



E&A Meeting Minutes 

- provide quality programming across all schools and they inhibited equity 
and access at some schools.  In addition, Ms. Davis raised a concern that 
the community may lose faith in the District for developing a new 
restructuring plan only three years after its most recent restructuring 
effort.  In response to the concerns, Mr. Simon noted that previous choice 
options in the District may have been less successful because the District 
had not developed strong processes necessary to build certain school 
programs to quality and evaluate school performance annually. Mr. Mills 
also noted that the analysis is in its very early stages and the goal is to take 
the community’s concerns regarding equity and access and build methods 
to address those issues within the options offered.   

- With respect to ensuring adequate support systems for students, Mr. 
Simon stated that the stakeholders considered a three-prong focus:  (1) 
advisories across all schools, focused on college and career readiness; (2) 
mentoring; and (3) 9th grade academies, the centerpiece of which will be 
strong teams led by 9th grade teachers who become core teachers for 
these groups of kids.  9th grade academies will be piloted in only a few 
schools during the first year.  All schools currently have advisories in some 
form.   

- Advisories:  Mr. Simon confirmed for Ms. Arneson that the stakeholders 
envision that the advisory program will be implemented regardless of 
which of the three options for redesign is ultimately selected.  Ms. Arneson 
also asked why a pilot program was necessary, as opposed to immediate 
full implementation.  Mr. Simon responded that one potential barrier to full 
implementation is ensuring that schools have the schedules to support 
advisories, but schools can work through those issues and work toward full 
implementation.   

-  Graduation Requirements:  Mr. Simon explained that the District needs to 
ensure that its graduation requirements reflect the primary mission of the 
District, which is to prepare children for college and career.  The 
stakeholder group at the retreat discussed whether District graduation 
requirements create barriers to graduation and whether those 
requirements  should be more flexible.  One recommendation was to 
change social studies from 4 years to 3.5 years, which matches the state 
requirement.  In addition, the goal will be for each student to take health 
class by the end of 9th grade.  Mr. Simon further explained that the 
graduation requirements may change based on the restructuring option 
selected.  Ms. Ellison asked if reducing the social studies requirement 
would impact the college application process for students, and Mr. Simon 
stated that the change would not impact college applications, although it 
would impact some course offerings.   

- Mr. Monserrate suggested that the committee meet more frequently to 
thoroughly address all of the issues discussed in connection with the 
redesign initiative.  Ms. Davis confirmed that the committee would work 
together to schedule additional meetings. 

 Topic 3: Integration Plan and Budget 

 
Presenter: James Burroughs II, Shana Olagbaju, Leann Dow, Ryan Fair, Jim 
Liston 
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Discussion Topics 

Discussion of Integration Plan and Budget.  Mr. Burroughs noted that the 
committee members posed four categories of questions during the previous 
discussion of the integration plan and budget, and he was prepared to respond to 
those questions.    

- Magnet Schools.  Ms. Dow and Mr. Fair explained that a composite lottery 
process has been developed to ensure that magnet schools are serving 
their essential purposes to increase interracial student contact and close 
the achievement gap.  The modifications to the process involve 
establishing more stringent record-keeping procedures around the free 
and reduced lunch program, and incrementally increasing the enrollment 
of students qualified for free and reduced lunch.  Ms. Arneson asked 
whether an individual in an underrepresented demographic would be given 
higher priority in the lottery system over an employee.  Mr. Fair confirmed 
that the underrepresented individual would have higher priority because 
the modified lottery system works in all cases to the advantage of students 
who qualify for free and reduced lunch.  Ms. Davis asked whether the 
demographics for magnet schools changed when the District was 
reorganized into zones.  Mr. Liston explained that the process resulted in 
some change, but the change was not as significant as had been hoped.  
Accordingly, the composite lottery is designed to assure more significant 
results.  Ms. Arneson noted that, in addition to a focus on increased 
enrollment of diverse students in magnet schools, the District also needs 
to focus on retaining those students in their schools.  Mr. Fair stated that 
the full-day kindergarten program is one way to address the retention 
issue, and his department is working to secure spots in the program for 
students who qualify for free and reduced lunch.  However, the concern is 
that those efforts might lead to racially isolated schools due to a lack of 
capacity in the full-day kindergarten program.  Mr. Fair further explained 
that, historically, schools have made their own decisions regarding student 
enrollment.  Now, however, the process is changing and the District is 
insisting that those decisions become centralized.  There are efforts being 
made to hold principals accountable so that they do not thwart the effort 
to diversify those schools, and there is more oversight over enrollment 
decisions with good support from the Associate Superintendents.   

- National Equity Project.  Mr. Burroughs noted that this program can help 
the District with day-to-day implementation of diversity initiatives, and help 
build equity into teaching and learning.  He further noted that Teaching 
with a Cultural Eye will give teachers leadership skills and provide them 
with strategies to teach to a diverse student body,   

- Additional Questions Posed.  Ms. Arneson raised questions posed by Ms. 
Rebecca Gagnon, who was not present at the meeting.    Ms. Gagnon 
asked whether any additional dollars were available in the integration 
budget for cultural development and focused instruction.  She also asked 
whether there were any plans regarding achieving equity in student 
activities and sports.  Lastly, she asked whether there was a strategy to 
attract diverse staff.  Mr. Burroughs explained that there were no 
additional dollars available for cultural development and focused 
instruction beyond the money already allocated, and that attracting 
diverse staff is part of the District’s equity plan.  He further indicated that 
at this time there is no integration budget allotment for student activities 
and sports.   
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- Transportation:  The District spent $9.7 million on transportation for the 
magnet school program, and that figure remains in the proposal.  
Additional information was requested regarding the precise nature of 
expenditures in the magnet school transportation budget and Mr. 
Burroughs agreed to provide an itemization of specific transportation 
expenses encompassed within the budgeted amount.   


