
 
 

 
TEACHING AND LEARNING BOARD SUBCOMMITTEE 

November 21, 2011 
 
 
Board members present:  School Board Directors, Carla Bates, Rebecca Gagnon, Lydia Lee 
 

Staff present:  Jane Thompson (Interim CAO); Nan Miller (Director, Policy Development);  
Mike Lynch (Project Manager, Focused Instruction); Jim Johnson (Director, Youth Engagement) 
 

Guest:  Colleen Kaibel (Check and Connect) 
 

 

Focused Instruction Update – Mike Lynch 
Work is centered on: 

1. Curriculum guides  
2. Aligned benchmark assessments 
3. Alignment of PD to Focused Instruction practices 
4. Upgrading access to student data through Classroom for Success 
5. Identification of common district intervention protocols 

 
2011-12:  K, 3, 6, 9 - Arts, PE, all content areas 
Trainings include 100 MPS teachers; working in teams of three under content leads direction 
2012-13:  Grades 1, 4, 7, 10 
2013-14:  Grades 2, 5, 8, 11, & 12 
 
Jane Thompson noted that Focused Instruction work is moving forward. 
Director Bates noted that assessment policy work needs to be done prior to rollout (spring 2012) 
There was much discussion about professional development on content of guides and approach to getting 
in and out of guides. Concern was expressed that PD not required over summer 
Nan Miller is uncertain as to how PD can be made mandatory.  Teachers should take the opportunity of 
what is offered to demonstrate mastery. 
 
Director Bates recommended a Teacher Evaluation deep dive, centered on how Teacher Evaluation works 
with the Focused Instruction plan.  January – March series. 
Director Gagnon noted that a consistent message is needed for parents and kids amongst all MPS schools; 
a common understanding. 
 
 

Check and Connect – Colleen Kaibel 
Check and Connect is a student engagement program. 

o Get to know the student and learn the internal indicators (cognitive/psychological). 
It encompasses 4 programs and a 1-2 year student intervention.  Its first priority is relationship building, 
with a strong focus on problem solving. 
 
Director Bates noted the importance of attachment – children to schools. 
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We Want You Back – Jane Thompson / All 
Jane Thompson handed out WWYB update from Mary Barrie. 
Retention goals are needed. 
Request for last year’s results, in order to determine program effectiveness.  Tracking across years. 

 How many students are still with us? 

 How many have graduated? 

 GED?  ABE? 

 How many left? 

 How many are 21+? 

 Where are the students credit-wise when they come back?  

 Where were they last in school? 
 
Bush funds for Check and Connect ran out.  Could train existing staff i.e., athletic coaches. 
 
 

Policy6000: Mission of the Education Program – Nan Miller 
Director Gagnon recommended that socio economic and disability are included in the list of items that shall 
not be the predictor of student success.  – IV. The Strategic Plan and the Education Program, part E. 
 
The mission and vision statements were in question for their relevancy today and in the coming 22nd 
century. The understanding is that the district will review those statements every 5 years. 
 
Discussion on whether the phrase “parent involvement” is included in the mission statement.  Director Lee 
noted that this is a controversial issue, considering parental involvement is dependent upon the parent’s 
perception as to what is in the child’s best interest.  It was suggested that this be addressed during a Family 
Engagement discussion. 
 
The Committee agreed to bring Policy 6000 forward to the full Board with the amendments. 
 
 
The next meeting of the Teaching and Learning Board Subcommittee is 4:30, December 19, 2011. Chief 
Academic Officer, Emily Puetz, will return to MPS on November 28, 2011; and will be present at the next 
meeting. Interim CAO Thompson will continue to work in the department full time through December and 
will then move to part time for a short time. 
 
Agenda: 

 Policy updates/status 

 Focused instruction update 

 Brainstorm of topics for 2012 
 
 


