
E&A Meeting Minutes 

 

Date: 9.6.11 Time: 11:00 am – 12:30 pm  Location: Conference Room 105 

Type of meeting Committee Meeting 

Facilitator James Burroughs II 

Note taker/Timekeeper Brittney Forrest-Wilson 

Attendees 
Alberto Monserrate, Jenny Arneson, Rebecca Gagnon, Daniel Loewenson, 
James Burroughs II, Cedrick Frazier, Shana Olagbaju, Kristien Butler, Brittney 
Forrest-Wilson, LeAnn Dow, Calvin Keasling, John Quincy, Peggy Clark 

Agenda Topic 1: One Minneapolis, One Read Project 

Length: 10 minutes Presenter: John Quincy 

Discussion Topics One Minneapolis One Read Project 
- Project invitation, first chapter, and toolkit sent to MPS high school 

principals 
- Project invitation to be sent to MPS high school teachers and 

stakeholders 
o DPAC/Community Liaisons  

- 20 promotional copies to be distributed at 7 MPS high schools 
- Purpose of the project is to compliment/supplement curriculum  
- Interest in raising grassroots interest in the project  

 

Question/Answer LeAnn Dow: What is the story about? 

 

John Quincy: The book is a memoir by Michelle Norris, a Minneapolis native 
and member of the first family of color in the south Minneapolis area. The 
story surrounds her personal discovery of her family story as it relates to 
race. The purpose of the book and project is to stimulate thought in the 
community about personal family histories.  

Question/Answer Alberto Monserrate: How can we help the project?  

 

John Quincy: We are interested in MPS collaboration at all levels: 
administration, principals, teachers, libraries, and community stakeholders. 
The book is scheduled to be released in October 2011. Any communication 
means to support this collaboration are greatly appreciated.  

Question/Answer LeAnn Dow: Is the book offered electronically?  

 John Quincy: No.  

 

Dan Loewenson: It is important to note that representatives from the Equity 
& Diversity, Cedrick Frazier and Kristien Butler, attended the community 
organizing meetings. The project and book are equally powerful . We are 
happy that John has taken time out of his day to make personal visits to our 
schools.  

Action Items Person Responsible Deadline 

One Minneapolis, One Read at the Guthrie Dan Lowenson 10/3/11 

Agenda Topic 2: Equity in MPS Band  

Length: 45 minutes Presenter: Shana Olagbaju, Calvin Keasling, & LeAnn Dow 

Discussion Topics Equity in Arts/Band  
- Reports reflect K-8 access results  
- Type of musical participation by demographic and school unavailable 

until at the earliest October 2011 
- Report reflects number of schools offering musical courses 
- Patterns appear across all arts 

o Zone 2 under-offering of arts across board 
o Slight inequity in high schools musical offerings 
o  Results less than .2 position listed for instruction is not 

significant and does not reflect a full time person 
commitment to the work and instruction 
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o Slight Imbalance in choir offerings 
- Lack of band programming is in Zone 2 

Question/Answer  
Rebecca Gagnon: Several schools have extensive relationships and 
partnerships. Why are these partnerships not represented in the report?  

 

Calvin Keasling: The partnerships between external entities and individual 
sites are not included in this report. Any opportunities supplanted by 
external parties are not a provision of the District and do not represent the 
District’s offerings. In order for the District to account for equity in accesses 
and other measures, we must focus our review on District provisions.  

 
Rebecca Gagnon: We realize that equity needs to come from the District; 
however, we should also account for collaborative projects that  supplement 
programming not provided through the District.  

Question/Answer  
James Burroughs II: Do we capture program participation and access on the 
basis of ethnicity and race? 

 

LeAnn Dow: An obstacle in obtaining information on the basis of ethnicity 
and race in the arts is due to the Discovery program. Elementary schools do 
not use Discovery; and consequently, our primary resource for monitoring  
and reporting demographic data are teachers. One of our recommendations 
will be to have all sites use Discovery.  
 
Calvin Keasling: We recognize there are several underlying issues outside 
the original inquiry of equity in band. There is a trend in the data that 
indicates that many smaller K-5 sites suffer due to a lack of resources and 
funding for arts programs. The issue is not only a matter of equity in band, 
but also a matter of equity in the arts.  
 
Jenny Arneson: We realize the sites that suffer the most are often smaller K -
5 sites.  The issue of equity points to larger questions related to quali ty in 
instruction and not only a matter of access.  
 
Calvin Keasling: We will approach this matter by addressing equity in 
program access. We will use program access as a benchmark to determine 
learning deficiencies on the basis of access and quality instru ction. These 
assessments will enable us to determine visible gaps in these areas. We will 
require one year to review and to pilot this issue. 
 
LeAnn Dow: We will also address pathway inequity by reviewing programs, 
student performance, and site relationships between feeder schools. There 
may be equity issues due to feeder school deficiencies, which result in a 
range of student performance and ability at a given site. We need to review 
opportunities with site administration in order to create K-12 pathways for 
students. 
 
Jenny Arneson: We also need to review transfer student ’s ability as an 
obstacle. I want to push back on the long-term plan and focus on short-term 
resolutions to this issue as well.  
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Calvin Keasling: The purpose of the focused instruction campaign was a 2 -5 
year review. We will need one year to review this issue fully. We will not, 
however, be able to assess teacher quality immediately.  

Comment/Answer  

Alberto Monserrate: There is significant concern for students that need to 
catch up to grade level student achievement. We need to also review 
schools that are doing well in order to develop best practices regarding 
successful implementation of the band and orchestra components.  

 

LeAnn Dow: In reviewing successful models of school performance, 
members of Ramsey, Sheridan, and I were able to travel to Hartford, 
Connecticut. The educators and administrators there were able to improve 
student overall performance by 30% by building student’s capacity in music 
and the arts. Ramsey and Sheridan created models that were based on the 
music program models at the Hartford site. Ramsey has made significant 
gains in establishing an arts connection for all students.  
 
Calvin Keasling: We recognize that there is significant system pressure to 
focus on student core competency in math and literacy. This is especially 
true following the rise in No Child Left Behind legislation. We know that 
every principal appreciates the arts; however, their focus is often on 
ramping up student skills to meet grade level requirements.  
 
Jenny Arneson: The reality of the issue is that musical offerings are driven by 
student enrollment. We need to address systemic equity issues in the long -
term and resolve issues in the short-term through program opportunities 
like citywide band. 
 
Calvin Keasling: It is important to note that citywide music programs create 
opportunities for students that already have instrumental talent and 
advanced training. In order to effect meaningful change for our diverse 
students we should focus our efforts on small learning communities  in our 
elementary and middle schools that feed students to high school arts and 
music programs.  
 
Calvin Keasling: We recognize that academic performance and the  arts are 
equally important. We need to look at building equity  in both areas.  When 
we build student capacity in one area, we build it in other areas as well. 
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Conclusion  

James Burroughs II: We would like to review the data to develop solutions. I 
would like to propose the following action plan: (1) review demographic 
data when it is provided in October, 2011, (2) identify and review site 
external relationships and partnerships that supplement in school 
programming (e.g. McPhail), (3) identify and review barriers in access and 
equity with regard to arts content area student performance and (4) provide 
an equity and the arts report the Equity and Achievement committee 
quarterly. 

Action Item Person Responsible Deadline 

Equity in Arts Quarterly Update  Shana Olagbaju; Calvin Keasling; 
LeAnn Dow 

12.5.12 

   

Agenda Topic 3: Workplace Inclusion 

Length: 10 minutes Presenter: James Burroughs II 

Discussion Topics 

Leading for Equity Board Session 
- Participants had competing issues during equity session/unfocused 

due to results of compensation/ classification study  
- Review opportunity to provide supplemental board session  

o Structured as before/ condensed version  
 

Leading for Equity Teacher Session 
- Teacher Coaches/English Language Learner (ELL)  
- Equity session for coaches and ELL postponed  

o Hiring is not complete in for these groups 
 

Principal Training 
- Provided ADA and EEO legal compliance training 
- Training consisted of case studies and review of the current law  
- Cabinet – will receive preventative training to ensure compliance to 

federal and state laws regarding ADA, Harassment and 
Discrimination 
 

District Equity Leadership Team (DELT) 
- Review results of Leading for Equity Institute sessions  
- Develop executive coaching strategies for Superintendent and 

Equity Office 
- Review and Implement Integration Plan Strategies  

 

Question/Answer  
James Burroughs II: Are members of the board interested in supplemental 
board session? If so, how would you like the session structured?  
 



E&A Meeting Minutes 

 

 

Alberto Monserrate: There was high interest in the equity session by all 
board members. At the time of the institute, there were a number of 
competing issues. I am interested in refocusing the scope of the board 
session if there is interest by all board members to participate.  
 
Jenny Arneson: I am unsure whether it is necessary to redo the board 
session. The training was helpful in policy making and self -reflection; 
however, I am unsure of what we will do with this information.  
 
James Burroughs II: The board was not originally scheduled to undergo an 
equity session; however, several members of the previous board thought 
the session would be useful to their future work. The board session, as it 
was envisioned and executed, was a high-level overview of the equity 
session for leadership of the District. 
 
The purpose of the equity board session is to provide the board with the 
language and tools to direct the scope of the District’s equity work. There is 
an equity tool that we will use based on the equity sessions. Going forward, 
I am comfortable with no additional board training; however, I do have 
concern for the board not being up to date in terms of language and shared 
knowledge. 

Question/Answer  
James Burroughs II: Are members of the board open to a high-level 
discussion that is focused on the Superintendent’s vision of equity?  

 

Rebecca Gagnon: It is my understanding there will be data from the equity 
audit for the board’s review. We want to review the findings of the equity 
audit and consider training that is board-level appropriate. 
 
Alberto Monserrate: I expected to receive training on increasing district 
equity as board members. The discussion took awhile to arrive at relevant 
conclusions. It would be ideal to have a wrap up about the experience. The 
session could last a couple hours and provide a summary of information. I 
am going to press the accountability and measurement issues. I am skeptical 
of the work. I also have concern for concrete results in improving equity. I 
did not see the need for 9-hour training. 
 
Rebecca Gagnon: I want realistic expectations of what equity looks like for 
the district. I want the National Equity Project to clearly outline equity 
processes for all decisions and trainings. I am frustrated that the training is 
optional. If we do not see equity across district, if we are not having 
equitable outcomes, what can we expect from the District as a board 
member? 
 
James Burroughs II: We are looking for very high-yielding results in the 
short-term. The reality of the equity issues is that it took a very long time  for 
us, as a country and as a district, to arrive at this predicament. It will take 
time to build the organizational capacity to do this work. We need to begin 
with a foundation in order to develop a relative framework for equity. This 
framework will inform how we see the work, how we approach the work,  
how we evaluate the work and our vision for MPS students. These 
understandings are necessary for this work to move forward.  

Conclusion  
James Burroughs: I will conference with LaShawn Route Chatom, executive 
director of National Equity Project, and Alberto Monserrate to design a 
board session wrap up.  
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Action Item Person Responsible Deadline 

National Equity Project Conference Call  James Burroughs II,  Alberto 
Monserrate 

TBD 

Agenda Topic 4: Business Partner Diversity Questionnaire  

Length: 5 minutes Presenter: James Burroughs II 

Discussion Topics 

 
Diverse Business Partner Questionnaire/ Accountability Reports   

- Questionnaire based on corporate diversity model  
- Questionnaire developed after best practice diversity conference  
- MPS report monitors diverse vendor participation by departments  
- MPS report measures accountability on the basis of several 

metrics/tools  
 
K-12 Business Partner Diversity Conference  

- Most diversity conferences based on corporate model  
- Interested in coordinating K-12 business partner diversity conference  

o Target conference date is Spring/Fall 2012 

  

Question/Answer  
Rebecca Gagnon: Will these measures improve diverse business 
participation as reflected in the consent agenda?  

 

James Burroughs II: These measurements and metrics will not change 
behavioral spending patterns in themselves. The reports are designed to 
hold departments accountable for diversifying their vendor base. By holding 
departments accountable, we will be able to effect necessary change. If we 
are holding our contractors responsible for achieving diverse vendor goals, 
we need to do so as well.  
 
Dan Loewenson: We are getting the word out internally and externally 
about our expectations. We are intentional about these expectations for 
both our contracts and suppliers.   
 
Cedrick Frazier: That is exactly right, Dan. We expect our contractors to 
have the same diverse expectations of their suppliers. In doing so, we were 
able to exceed our M/WBE and other diverse vendor participation goals. The 
workshop provides us with an opportunity to build lasting vendor 
relationships. 

Action Item Person Responsible Deadline 

Minority/Women Public Oversight Committee Meeting James Burroughs II, Cedrick Frazier 9.12.11 

How to do Business with MPS workshop Cedrick Frazier 11.17.11 

K-12 Business Partner Diversity Conference James Burroughs II, Cedrick Frazier TBD 

Agenda Topic 5: Integration Plan and Budget  

Length: 10 minutes Presenter: James Burroughs II/ Shana Olagbaju 

Discussion Topics Expanded Choice Options 
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- Experienced several recent changes at MPS 
- Previously organized in  Office of Family & Community Engagement  
- Retained external consultant to review program effectiveness  
- Report provides recommendations to fix/address program issues  

o Notable issues in terms of transportation, family navigation 
patterns 

 
Cultural Liaisons 

- Conducting program research and meeting with cultural liaisons  
- Existing partnerships to provide professional development to 

liaisons  
o Minnesota Department of Education 
o University of Minnesota 
o Hopkins School District 
o Osseo Area Schools  

- Developing professional opportunities unique to liaison position/role  
 
Integration Plan & Budget Updates 

- Report returned with minor push backs for Check and Connect & 
College & Career 

- Requested detailed analysis of cultural competency/ diversity 
training costs 

- Integration funding will not support early childhood and Adult Basic 
Education programming  

Question/Answer  Rebecca Gagnon: How many students took advantage of the program 
collectively? 

 
Shana Olagbaju: We are in the process of reviewing and confirming the 
exact number of students.  

Question/Answer  
Rebecca Gagnon: What was the student retention? How many cultural 
liaisons are there at MPS? 

 
Shana Olagbaju: We are still gathering information. There are three cultural 
liaisons. Lake Harriet will have a new cultural liaison this year.  

Question/Answer  James Burroughs II: What other districts are we collaborating with?  

 
Shana Olagbaju: We are reviewing the opportunity to partner with Saint 
Paul, Hopkins, and Osseo at this time.  

Question/Answer  Jenny Arneson: Are there common gaps of support across these programs?  

 

Shana Olagbaju: There are common gaps in several areas. The most 
significant gap is access to information. Liaisons are in need of additional 
information in order to advocate for students. They also are in need of 
clearly defined roles.  

Question/Answer  Rebecca Gagnon: When will we have the data?  

 

James Burroughs II: We made a request to Research, Evaluation & 
Assessment for the data. We are meeting with them to gain a qualitative 
understanding of support needs.   
 
Dan Loewenson: We recognize this data is a moving target. The data will 
address challenges in terms of capacity. Having an equity lens and 
coordinator to address these issues is ideal.  

Conclusion 
James Burroughs II: The State revisions to the integration plan and budget 
are likely to be approved prior to the next committee meeting. I recommend 
that we set aside updates until that time.  

Agenda Topic 6:  African American Covenant 
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Length: 5 minutes Presenter: James Burroughs II  

Discussion Topics African American Student Planning Meeting  
- Partnerships include St. Paul Public Schools, NAACP, MMEP  
- Purpose is to review and provide student support  
- Involving people on front end to review performance/ trends  

 

Action Item Person Responsible Deadline 

African American Student Performance Meeting  James Burroughs II 9.9.11 

Agenda Topic 7: Diverse Business Partnerships  

Length: 5 minutes Presenter: Brittney Forrest-Wilson 

Discussion Topics 100 Strong Who Care Event Calendar 
- Day of Service & Remembrance 

o Commemorates the 10th Anniversary of 9/11 by encouraging 
shoppers to pledge their support to local communities  

o Partnership with Ridgedale Center, Minnesota Twins, 
Minnetonka Heights Youth Program, Ridgedale YMCA, 
Minnetonka Center for the Arts, Minnetonka Fire and Police 
Departments 

 
100 Strong Who Care at Pratt Community School  

- 9/16/11 from 10:00 am—12:00 pm 
- 1st-5th graders 
- Sponsors: Minnesota Twins & Hormel African American Employee 

Resource Group 
 
Global Diversity Business Case Competition 

- Partnership with MPS High School Avid Programs 
- Reviewing student field trip sponsors 
- Fundraising for competition through 100 Strong Who Care sponsors  
- Meeting with Bethel University to identify student teacher site 

coordinators  

 

Action Item Person Responsible Deadline 

Global Diversity Business Case Competition Committee 
Meeting 

Brittney Forrest-Wilson  

Agenda Topic 8: Board of Education Calendar  

Length: 5 minutes Presenter: Alberto Monserrate 

Discussion Topics 

Subcommittee Meeting Purpose & Scope 
- Meeting for committee chairs to review calendar for next year  
- Interest in moving work of board through committee meetings  
- Schedule time to review recommendations 
- Some issues that are committee specific and some issues are 

overarching  
o Interest in proactive measures for integration funding and 

meetings 
o Interest in setting expectations for next year  

 


