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The 2020 Advisory Committee 

January 14, 2016 

Minneapolis Public Schools 
1250 West Broadway Ave. 
Minneapolis, MN 55411 
 
Dear Board of Education Directors and Interim Superintendent Michael Goar: 
 
The 2020 Advisory Committee hereby presents this letter so as to comply with Minnesota’s 
World’s Best Workforce legislation. Current committee members are: LaDonna Redmond, 
Co-Chair; Kimberly Spates, Co-Chair; Iris Altamirano; Sheri Beck; Victor Cedeño; Peggy Clark; 
Liam Davis Temple; Sara Etzel; Ryan Gilbertson; James Kindle; Nick Metcalf; David Gilbert 
Pederson; Margaret Richardson; Elizabeth Short; and David Weingartner. 
 
The 2020 Advisory Committee Exists as a Result of the World’s Best Workforce Legislation 

Minnesota Statutes § 120B.11 Subd. 3 mandates that each school district has a committee 

which advises the Board of Education and district leadership on the strategies and methods 

chosen by the district to advance its strategic plan (Acceleration 2020) and closing the 

achievement gap. 

The 2020 Advisory Committee is recommending that the Board of Education and the District 

leadership consider the following as it both meets the above stated mandate and honors the 

District’s Acceleration 2020 goals: #1 and #2 To Improved Student Outcomes and Equity and 

#3 Family and community partnership. 

The 2020 Advisory Committee focused its review on the following 4 key aspects of 

Acceleration 2020 plan: 

1. 5 percent annual increase in students overall meeting or exceeding state standards in 

reading and math; 

2. 8 percent annual increase in students meeting or exceeding standards in reading and 

math for MPS’ lowest-performing students; 

3. 10 percent annual increase in the four-year graduation rate; and  

4. Increased participation in post-secondary education. 
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The 2020 Advisory Committee 

Introduction to the Information Provided in this Letter 

The following are recommendations from The 2020 Advisory Committee regarding the four 

abovementioned key aspects of Acceleration 2020, Minneapolis Public Schools Strategic 

Plan. Highlighted are recommendations in no particular order of importance followed by 

ideas and examples of how to implement them. 

1. Ensure pathways from high school graduation to careers are developed, implemented 
and supported by MPS community partners. 

a) By identifying students impacted by the achievement gap, maintain contact with 

them and provide needed interventions, supports, and resources to help them 

succeed.  

b) Examples:  

i) Ten additional counselors/navigators that ensure students are not lost. MPS 

needs to know what the number is of students whose learning needs accelerating 

in order to make significant progress on the achievement gap.  

ii) MPS needs to keep achievement up for all students and has to move 1,400 

students to proficiency in order to address the achievement gap. Someone 

should be assigned to track these students and keep them in school, learning. 

2. Set clearly defined and measurable school goals around strategic plan targets. 

a) Because schools are the unit of change the district leadership needs to make sure 

there are site specific metrics, used to identify opportunities and successes in the 

building (i.e. Teacher turnover, chronic absenteeism, etc.). 

b) It is important that clear measures of successes and opportunities for growth are 

communicated, kept current and available to the public, departments, and 

community partners for leverage opportunities.  

3. Publish quarterly milestones and successes associated with individual School 
Improvement Plans (SIP) related Accelerate 2020 strategic plan goals. 

a) It is important for school staff to get together and share methods that are shown to 

be successful for addressing the achievement gap and discuss how to scale these 

methods. 

b) Sharing this information publicly on how principals and schools are meeting and 

collaborating on efforts to address achievement gaps would be valuable. 

c) Create ways for principals and staff to document and measure their successes so that 

it can be shared. Student voice and leadership should be included at least in the high 

school level. 
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4. Design and implement an efficient method to identify and monitor students affected by 

the achievement gap in order to direct appropriate support services to school sites and 

individual students. 

a) Producing a plan and supports (people and resources) for students impacted by the 

achievement gap that also follow the student from school to school if needed. 

b) Proactive care and tracking of families and students by staff create a welcoming and 

friendly environment.  

c) Using the individual student data tools available to MPS staff for informing practice. 

Staff should be supported with time and training on how to use the data to change 

their behavior and practice in culturally competent and affirming ways that increase 

student success. 

d) Set a clear method for leading efforts to accelerate and address achievement needs 

specifically focused on students’ strengths verses deficits. 

5. Ensure teachers in our classrooms are trained, supported, and prepared to work with the 
diverse population of Minneapolis Public schools’ students and families. 

a) Foster a climate and culture for teachers where they demonstrate a drive for self-

learning and rigor for all students. 

b) Complete an independent audit of HR practices including recruiting, hiring systems 

and processes in retention, promotions, and climate to create a diversified teaching 

and workforce at MPS. 

c) Provide teachers with high quality, research based curriculum. Purchase or create 

culturally relevant literature. 

d) Training is in place to identify and address bias and biased perspectives and what 

implications biases have on student achievement, behavior and the behavior of 

teachers and other staff. 

i) Examples:  

(1) What is the decision making process used and has the process been reviewed 

for bias. 

(2) Provide transparency as to the demographics of the efforts and plans in 

recruitment, hiring and retention dynamics. 

(3) On-going commitment to quality on-boarding and promotion reviews for all 

staff. 

(4) Identify: are there goals that can be set using EEO data and shared with the 

public? 



 

 

4 
 

The 2020 Advisory Committee 

6. Increase teacher access to and attainment of differentiated instruction strategies to 
meet the academic needs of all MPS students. 

a) Support could be given to teachers for even individual students,  

b) Helping staff learn how to bring the most out of these students by creating 

empowering environments would be beneficial to addressing the gap.  

c) The district could follow examples of Early Childcare Special Education and explore 

why these practices are not followed as students age. 

7. Continue to provide equal focus on holistic education and academic success to support 
the growth of our students into knowledgeable, skilled, and confident citizens capable of 
succeeding in their work, personal, family, and community lives in the 21st century. 

a) School has to be Fun.  

b) Kids and their families need to be connected to the school and schools need to be a 

part of community (like community centers).  

c) Promote a drive for excellence in and outside of school times.  

d) Address the culture of teaching to tests and create a culture of “tests to inform 

teaching practice” and move away from the culture of “test to identify student’s 

deficits. 

e) Example:  

i) When high quality enrichment, the arts, and or STEM are used (especially when 

they are culturally affirming and engaging) achievement goes up.  

8. Respond and incorporate modern concerns of relevancy for students, families, staff, and 
community around testing, its validity and meaningfulness. 

a) Increase testing transparency and education about testing for students, teachers, 

and parents. 

b) Use testing as a tool and identify other tools that are valued just as highly in bringing 

about student success.  

c) Identify what are the specific issues students are struggling with around testing, 

identify common themes or trends, and outline how staff are sharing and using this 

information to change and improve practice.  

9. Design and implement an efficient method to identify and publish current events that 
affect the lives of MPS students and families as well as the climate within MPS classrooms. 

a) Teachers need to bring relevant content and awareness of the challenges students 

are facing into the classroom. 
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b) With current events students need to know that they can bring up issues and staff 

can connect how they relate to education and connect student learning to the real 

world.  

c) Staff should have the ability to lead conversations on current events impacting 

students and their surroundings. 

d) Focus on developing meaningful relationships with students as relationships are vital 

for culturally diverse students and their achievement. 

10. Create regular and explicit opportunities for MPS students to experience career 
exploration and experiential learning opportunities in line with Minnesota’s World’s Best 
Work Force legislation 120B.125 – Planning for students’ successful transition to careers 
and/or post-secondary education. 

a) Develop and implement a plan to “catch students up” when they fall behind 

academically; include ways of reconnecting or reigniting student learning and provide 

a path catch up that is student focused. 

b) Expand “Fast Track” and AVID programming. 

c) MPS should value and partner with institutions whether they certificates, 2 year, 4 

year programs. 

d) Students need strong prepping around making these choices leading up to the 

opportunities to learn about them and make decisions (i.e. integrate these 

conversations into classes).  

e) Work with employers and post-secondary institutions and others to build direct 

opportunities into careers.  

f) Example:  

i) Build on relationships with Dunwoody and Step-up and other to formalize 

exploring careers in ways that create pathways right after graduation and make 

these programs more powerful. 

11. Increase parent engagement opportunities at all school sites, and design metrics that 
evaluate successful implementation. 

a) Ensure that parents who would like support in meetings are informed about it and 

encouraged by staff to use support in meetings. 

b) Ensure that all staff see parents and family as partners; hold staff accountable for 

partnering with families.  
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Relevant information available online: 

Minnesota Statutes § 120B.11 Subd. 3: https://www.revisor.mn.gov/statutes/?id=120b.11  

Acceleration 2020: http://www.mpls.k12.mn.us/strategic_plan  

#1 & #2 To Improved Student Outcomes and Equity: 

http://www.mpls.k12.mn.us/goals_1_2_improved_student_outcomes_and_equity.html  

#3 Family and community partnership: 

http://www.mpls.k12.mn.us/goal_3_family_community_partnership.html  

 

LaDonna Sanders, Co-Chair    Kimberly Spates, Co-Chair 

_________________________   _________________________ 

Date: ____________________   Date: ____________________ 
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