
 

  

 
 

The 2020 Advisory Committee 

 

December 5, 2016 

 

Minneapolis Public Schools 
1250 West Broadway Ave. 
Minneapolis, MN 55411 
 
 
Dear Board of Education Directors and Superintendent Ed Graff: 
 
The 2020 Advisory Committee hereby presents this letter to comply with Minnesota’s 
World’s Best Workforce legislation. Current committee members are: David Weingartner 
Co-Chair; Margaret Richardson, Co-Chair; Iris Altamirano; Sheri Beck; Peggy Clark; Sara 
Etzel; Nick Metcalf; LaDonna Redmond and Elizabeth Short.  
 
The 2020 Advisory Committee Exists as a result of the World’s Best Workforce 

Legislation 

Minnesota Statutes § 120B.11 Subd. 3 mandates that each school district has a committee 

which advises the Board of Education and district leadership on the strategies and methods 

chosen by the district to advance its strategic plan (Acceleration 2020) and closing the 

achievement gap. 

The 2020 Advisory Committee is recommending that the Board of Education and the 

District leadership consider the following as it both meets the above stated mandate and 

honors the District’s Acceleration 2020 goals: #1 and #2 To Improved Student Outcomes 

and Equity and #3 Family and community partnership. 

The 2020 Advisory Committee focused its review on the following 7 key aspects of 
Acceleration 2020 plan: 

 5 percent annual increase in students overall meeting or exceeding state standards 

in reading and math; 

 8 percent annual increase in students meeting or exceeding standards in reading 

and math for MPS’ lowest-performing students;  

 Increased participation in post-secondary education, 10 percent annual increase in 

the four-year graduation rate;  

 School readiness plan; 

 Talent Development;  

 Equitable distribution of effective and experienced teachers; and 

 Equitable student access to effective and experienced diverse teachers. 

x-apple-data-detectors://9/
x-apple-data-detectors://9/
https://www.revisor.mn.gov/statutes/?id=120b.11
http://www.mpls.k12.mn.us/strategic_plan
http://www.mpls.k12.mn.us/strategic_plan
http://www.mpls.k12.mn.us/goals_1_2_improved_student_outcomes_and_equity.html
http://www.mpls.k12.mn.us/goals_1_2_improved_student_outcomes_and_equity.html
http://www.mpls.k12.mn.us/goal_3_family_community_partnership.html
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Introduction to the Information Provided in this Letter 

The following are recommendations from the 2020 Advisory Committee regarding the 

seven above mentioned key aspects of Acceleration 2020, Minneapolis Public Schools 

Strategic Plan.  

1) Ensure external accountability for students not on track to graduate. 

a) Identify students at each high school who are not at grade level or on track to 

graduate via credits earned or State requirements met. Monitor monthly and 

provide needed interventions, supports, and resources to increase their progress 

toward graduation. 

b) Empower community by providing 2020 achievement and graduation data by 

school by semester.  

c) Change the high school report card to include a grid of the State and Minneapolis 

Public Schools graduation requirements. Indicate on each report card, the student’s 

progress toward graduation. Highlight if a student is not on track based on credits 

or classes passed and offer resources for parents or guardians.  

2) Set clearly defined internal measures around the Acceleration 2020 strategic 

plan targets for school buildings and students. Provide funding to the schools that 

supports these efforts. 

a) Ensure there are specific site metrics used to identify opportunities and successes in 

the buildings. (i.e. teacher turnover, chronic absenteeism, teacher satisfaction, 

professional learning communities, etc.) 

b) Track key metrics at each site for student achievement. (i.e. each school should track 

monthly, by grade level, the number of students on track and not on track to 

graduate as indicated by grades, credits, attendance or other measures.) 
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3) Publish quarterly milestones and successes associated with individual School 

Improvement Plans (SIP) related to Acceleration 2020 strategic plan goals.   

a) Share successful methods to address the achievement gap. Identify how to scale 

those methods. 

b) Create ways for principals and staff to document and measure successful 

intervention strategies and overall school success stories.  

c) Include student voices and leadership. 

 

4) Design and implement an efficient method to identify and monitor students 

affected by the achievement gap to direct appropriate services to school sites and 

individual students. 

a) Produce a plan and supports (people and resources) for students impacted by the 

achievement gap that also follow the students from school to school if needed.  

b) Create proactive care and tracking of families and students by staff and create a 

welcoming and friendly environment. (i.e. hiring multilingual staff as first point of 

contact on school sites) 

c) Ensure updated student data tools are available to MPS staff for informing practice. 

Staff should be supported with time and training on how to use the data to change 

their behavior and practice in culturally competent and affirming ways that increase 

student success. 

d) Set a clear method for leading efforts to accelerate and address achievement needs 

specifically focused on students’ strengths versus deficits. 

 

5) Ensure all staff in our school district are trained, supported, and prepared to 

work with the diverse population of Minneapolis Public schools’ students and 

families. 

a) Complete an independent audit of HR practices including recruiting/hiring systems, 

processes in retention, mentoring, promotions, placement, transfers and climate 

with the goal of creating a diversified and exceptional principal, teacher and staff 

workforce at MPS. 
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b) Provide equity training to identify and address bias and the implications on student 

achievement, behavior and the behavior of teachers and staff. 

c) Recognize, amplify, and build a culture to support successful and impactful school 

staff. Training is in place to identify and address bias and biased perspectives and 

what implications biases have on student achievement, behavior and the behavior of 

teachers and staff. 

d) Create tools to measure our success in how MPS empowers, supports, and retains 

teachers of color and teachers from alternative career pathways in our schools. 

e) Identify and address school sites that experience high levels of staff turnover or 

where staff are reporting climate concerns. 

f) Continue to fund and support the MPS "Grow Your Own" teacher training program 

and protect Grow Your Own teachers from workforce reductions.  

 

6) Increase teacher access to and attainment of differentiated instruction strategies 

to meet the academic needs of all MPS students. 

a) Support the work of the Teaching and Learning department to develop a rigorous K-

12 continuum of learning opportunities. 

b) Provide teachers with high quality, research based curriculum. Purchase or create 

culturally relevant literature. 

c) Foster a climate and learning environment where staff and students demonstrate a 

drive for self-learning and rigor. 

d) Provide dedicated time for teachers to integrate the differentiated curriculum and 

have meaningful feedback on its effectiveness. 

 

7) Continue to provide equal focus on holistic education and academic success to 

support the growth of our students into knowledgeable, skilled, and confident 

citizens capable of succeeding in their work, personal, family, and community 

lives in the 21st century. 

a) Create engaging and fun schools with high quality enrichment and talent 

development opportunities for all students.  
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b) Expand and track participation in the arts, clubs, athletic, and extra-curricular 

opportunities as a way to connect students to their school. 

c) Use technology to connect students and classrooms across the city to provide 

expanded learning options. 

d) Increase focus on foundational knowledge and skills that prepare students for all 

post-secondary and career field options as defined by the State of Minnesota, the 

Minnesota Department of Education, and the Minnesota Career Fields, Clusters, and 

Pathways literature. 

(https://www.careerwise.mnscu.edu/iseek/static/pathways.pdf) 

e) Maintain a connection to students and their families through regular and explicit 

involvement with local community centers.  

 

8) Respond and incorporate modern concerns of relevance for students, families, 

staff, and community around testing, its validity and meaningfulness. 

a) Supplement state test data and report cards with communication tools that are 

family and language friendly; that explains the information they are receiving, and 

provides ways to improve the outcomes for students. 

b) Improve testing transparency and dissemination of information to encourage 

informed decision making in regards to test-taking and opt-out considerations for 

students, teachers, and parents. 

c) Use testing as a tool and identify other tools that are valued just as highly in bringing 

about student success.  

d) Identify what are the specific issues students are struggling with around testing, 

identify common themes or trends, outline how staff are sharing and using this 

information to change and improve practice. 

e) Work with Department of Education to address concerns with current exams. 

  

https://www.careerwise.mnscu.edu/iseek/static/pathways.pdf
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9) Design and implement an efficient method to identify and publish current events 

that affect the lives of MPS students and families as well as the climate within MPS 

classrooms. 

a) Teachers need to bring relevant content and awareness of the challenges students 

are facing into the classroom. 

b) With current events students need to know that they can bring up issues and staff 

can connect how they relate to education and connect student learning to the real 

world.  

c) Provide development so staff have the ability to lead conversations on current 

events impacting students and their surroundings. 

d) Focus on developing meaningful relationships with students as relationships are 

vital for culturally diverse students and their achievement. 

 

10)  Create regular and explicit opportunities for MPS students to experience career 

exploration and experiential learning opportunities in line with Minnesota’s 

World’s Best Workforce legislation 120B.125 – Planning for students’ successful 

transition to careers and/or post-secondary education. 

a) Develop and implement a plan to “catch students up” when they fall behind 

academically; include ways of reconnecting or reigniting student learning and 

provide a path catch up that is student focused. 

b) Expand Fast Track Scholars, AVID, PSEO, in-school credit recovery and/or embed 

other related opportunities within the school day to increase student success.  

c) Integrate career and post-secondary discussions into the classroom.  

d) Work with employers, post-secondary institutions, and others to build direct 

opportunities into careers.  

e) Expand access to Career & Technical Education classes, including career readiness 

training and work-based learning opportunities for all MPS students. 
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11) Outline how the Board and Superintendent will be accountable to build and 

maintain an organizational culture and operational systems that foster family 

inclusion at the district and individual school level as key to student success. 

Required outcomes include: 

a) Support in defining and funding family involvement initiatives;  

b) Establish metrics to report and monitor involvement; 

c) Provide all departments with professional development to meet these goals around 

family and community involvement; 

d) Define meaningful (adequate) family participation for the district;   

e) Improve cooperation with external agencies such as community, city, county and 

faith-based organizations to leverage community resources to meet families where 

they are accessible;  

f) Set metrics to be reported internally and externally on achieving that level of 

adequate participation, including budget identified for this work and other metrics 

important to the community;  

g) Examine trends on an annual basis to determine family engagement and 

participation metrics impact on student outcomes; and  

h) Implement an opt-out instead of an opt-in policy for stakeholders (family, 

guardians, other appropriate parties) for receiving communication from the District 

and schools.  

i) Provide resources in non-traditional spaces during evening and weekends to reach 

global majority communities. 

 

12) The Board, the District, and the Community need to remove themselves from a 

position of operational crisis with examples outlined in the report by the Council 

of Great City Schools. This includes: 

a) Adopting and implementing the Board Governance Policy with fidelity, including 

annual review and ongoing training; 
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b) Creating a central office culture defined by needs of the students rather than the 

administrators; 

c) Clarifying hierarchies within the central office structure better to align all parts of 

the organization and provide closer collaboration; 

d) Creating strong accountability systems, including performance evaluation, that is 

built around attaining overall district goals; 

e) Communicating more clearly the district’s strategic plan so all members of MPS 

know it, understand it, and are accountable for achieving it. 

f) Empowering decision making closer to school sites. 

g) The District and the Board need to communicate to Community stakeholders their 

role in creating an environment that will reduce high turnover amongst the School 

Board and Superintendent and improve the ability of the school district to serve our 

students and families. 

13) Develop a capital plan that prioritizes the strategic needs of the district; taking 

into consideration federal, state, and private grant funding sources. Examples: 

a) Housing homeless and highly mobile students 

b) High school upgrades and renovations 

c) Nutrition/lunch rooms 

d) Athletic and arts facilities 

e) Year-round schools for targeted populations. 

f) Early childhood facilities 

g) Upgrades to Career & Technical Education labs to replicate industry standards and 

work environments. 

  



 

  

 
 

The 2020 Advisory Committee 

14) As the Governor’s office and Minnesota Department of Education look to expand 

Early Childhood Education, it is recommended the Minneapolis School Board 

make a strategic decision on how they will deliver services.  Options included: 

a) A capital-intensive buildout that would house early childhood centers in our 

existing school systems 

b) A flexible model that brings trained teachers to deliver training to existing providers 

or 

c) A hybrid model. 

 

The Wilder report on Minneapolis’ Early Childhood programs referenced concerns about 

transportation, flexibility of program hours and cultural competency of providers. The 

committee brought forth additional concerns. 

a) District lacks a coherent capital plan that aligns with district strategy and vision. 

b) Long term legislative commitment to early childhood. 

c) Concerns under the traditional model regarding our ability to bring a diverse 

teaching force and/or curriculum to students. 

d) Impact on ability of existing providers to deliver services to younger children when 

they lose 4-5 year students from existing care providers  

Benefit of pursuing a flex or hybrid model: 

a) Create a Grow Your Own type program of trained providers that could provide 

curriculum and instruction to providers or students/families off-site. Allow for the 

hiring of a diverse workforce. Provide an educational pathway for Early childhood 

teacher to become licensed K12 teachers. 

b) Reduce capital risk should legislature end funding. 

c) Deliver programming closer to students with flexible schedule 

 

Sincerely, 

 

David Weingartner, Co-Chair  Margaret Richardson, Co-Chair 
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Relevant information available online: 

Minnesota Statutes § 120B.11 Subd. 3: https://www.revisor.mn.gov/statutes/?id=120b.11  

Acceleration 2020: http://www.mpls.k12.mn.us/strategic_plan  

#1 & #2 To Improved Student Outcomes and Equity: 
http://www.mpls.k12.mn.us/goals_1_2_improved_student_outcomes_and_equity.html  

#3 Family and community partnership: 
http://www.mpls.k12.mn.us/goal_3_family_community_partnership.html  
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http://www.mpls.k12.mn.us/goal_3_family_community_partnership.html

